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DEPARTMENT OF PSYCHOLOGY

Asrequired by the Agreement between CMU and the CMUFA, the following procedure describes
the manner of faculty participation determining these procedures, criteria, and bylaws (hereafter
caled Bylaws) for the interna governance of the department.

1.

Charge to the departmental Executive Committee to prepare a tentative set of
departmentd procedures, criteria, sandards, and bylaws.

Establishment by the Executive Committee of adraft of the Bylaws

Submission of the draft of the proposed Bylawsto the department for critique.
Acceptance of the final Bylaws by the mgority vote of regular faculty members
(tenured faculty and faculty on atenure-track appointment teaching at least half-

time) viasecret ballot.

The departmentally-approved Bylaws submitted to the Dean of the College and the
Provost in accordance with the procedures set forth in the CMU-CMUFA

Agreement.

The only way to add, delete, or change materia except in the gppendices of the Bylawsis by
mgority vote of the regular faculty and approva by the Dean and the Provost. Voting shdl be by
secret ballot. The materia will be distributed with the agenda at least one week prior to the
departmental meeting. The results of the voting shall be reported in the minutes of the meeting.
Materia approved will be added, deleted, or changed pursuant to the current CMU-CMUFA

Agreement.

GOVERNANCE
CENTRAL MICHIGAN UNIVERSITY

ACADEMIC SENATE

A.

Representation: All academic departments shall be represented in the Senate. The
number of Senators shal be proportionate to the number of voting membersin each
department, except that there shall be at least one Senator from each department. No
department shdl elect more than one Senator for every twenty voting members or
major portion thereof. Within the limits cited above, the Senate, or an agency
designated by the Senate, shall determine the number of Senators every three years.

Term: Theterm of members elected by academic departments shal be three years.
Senators may not be elected to more than two consecutive terms from the same
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congtituency. The Psychology Department isto elect Senatorsto three-year staggered
terms.

C. Election Procedures. An eection shdl be held at aregularly scheduled department
meeting during the month of April in the academic year preceding the term of the new
Senator. A date of nominees recommended by the Executive Committee will be
distributed with the meeting's agenda. Additional nominations may be made from the
floor. Faculty on regular appointment with the rank of instructor or higher shall have
theright to vote. Absentia votes may be ddivered to the Chairperson in advance of the
meeting. Election shal be by secret ballot. Election shal require amgority of the
votes cast. When amgjority is not obtained on the first ballot, the number of nominees
to be consdered on succeeding ballots shall be the two with the highest number of
votes on the preceding ballot. In case of ties, all those receiving the highest number of
votes shall be nominees. Voting shal continue by secret balot until a mgority voteis
obtained. The results of each election shal be reported by the department Chairperson.
Senators take office at the first meeting of the new academic year.

. GRADUATE FACULTY
A. M ember ship in the Graduate Faculty.

1 There shall be two types of memberships:
a Regular membership
b. Associate membership

2. Criteriafor regular membership are:
a Badc requirements.

D Associate or full professor on regular appointment; or

2 Assgtant professor with earned doctorate or appropriate
termina degree on regular appointment; or

3 Other persons, who hold at least aMaster’ s degree plusfive
years of qualifying professona experience, elected by the
faculty of the department.



Additiond requirements.

Each person selected for membership in the Graduate Faculty must
have been involved in the following activities within the four-year
period immediately preceding their selection:

(1) Teaching graduate students in courses numbered 500 or
above, and/or supervising of graduate student theses,
dissertations, research, independent studies, internships, field
studies, or practica

2 Engaging in research or cregative endeavors defined asa
published book, book chapter, or refereed publicationsin
good qudlity professond journas. The criteriafor quality are
the same as used for tenure, promotion, and regppointment
decisons. (Section XVII.E).

3. Associate membership:
a Persons who have not met the criteriafor regular membership may be
selected on atemporary basis as non-voting members of the Graduate
Faculty, upon recommendation of the department. Minimum criteria
include aMaster’ s degree plus five years of quaifying professonal
experience. The appointment to an associate graduate faculty status
must be approved by the Dean of the College of Graduate Studies
b. Associate members may be recommended to aterm of one-session,
one semester, or one to three years by the department.
B. Proceduresfor Selection, Continuance, and Confirmation
1 The following procedures for selection, continuance, and confirmation must
have been completed prior to the assgnment of any faculty member to the
teaching, supervision, or advisement of graduate students.
2. Procedures for selection:

Selection for membership in the Graduate Faculty is recommended by the
department, based on the criteriastated in Section 11. A. Quditative judgments
in the recommendation of Graduate Faculty are the sole responghility of the
Psychology Department.



3. Procedures for continuance:

a Reappointment to the Graduate Faculty is based on the criteria
specified in section 11 A.

b. Graduate faculty members report every four yearsto the Executive
Committee on involvement in graduate education and research.
Associate members must aso file such reports before the end of their
term.

C. The department will review the report, make a recommendation on
continuance or discontinuance as amember of the Graduate Facullty,
and forward the report to the Graduate Dean for confirmation.

d. Failure to file the report shall lead to automatic remova from the
Graduate Faculty.

e Norma University gpped process shdl be followed in the case of
appedl of adepartmentd decision.

4, Procedures for confirmation:
a Departmenta recommendations for selection on the basis of the criteria
stated above are subject to the gpprova of the Dean of the College of
Graduate Studies.

b. Departmenta recommendations for continuance or discontinuance are
subject to the approva of the Dean of the College of Graduate Studies.

C. Individual or departmenta appeals of the confirmation decisions of the

Dean of the College of Graduate Studies may be made to the Graduate
Council.

DEPARTMENT OF PSYCHOLOGY

EXECUTIVE COMMITTEE

A.

Charge The Executive Committee is arecommendation and decision-making body
whose decisons and recommendations are subject to departmenta approval and whose
responghilities include: determining teaching assgnments, planning, budget review,
determining graduate assistantships and fellowships, authorizing policy and procedures



of the Psychology Consultation and Training Center and al other department centers
and programs, and authorizing the Chairperson to enact policy.

M ember ship and Repr esentation: Each of the five program faculties (clinical,
experimenta, indugtrial/organizational, school, undergraduate) within the department is
represented by adirector. In addition, the Chairperson of the department serves asthe
Chairperson of the Executive Committee. The Associate Chair servesin an ex officio

capacity.

Functioning: Executive Committee meetings are open to members of the Psychology
faculty. Directorsare not bound by their Program Faculty's decisons or
recommendations when they come to Executive Committee meeting. The Executive
Committee establishes procedures for its functioning.

. COMMITTEES

A.

University and College

Election procedures. An dection to replace a vacancy shdl be held at aregularly
scheduled department meeting during the month of April. The representative shdl be
elected to begin serving at the first meeting of the next academic year. A date of
nominees recommended by the Executive Committee will be distributed with the
meeting's agenda. Additional nominations may be made from the floor. Faculty on
regular appointment with the rank of instructor or higher shal have the right to vote.
Absentia votes shall be delivered to the Chairperson in advance in the meeting.
Election shall be by secret ballot. Elections shall require amgority of the votes cast.
When amgjority is not obtained on the first ballot, the number of nomineesto be
congdered on succeeding balots shal be reduced to two, and they shdl be those who
received the highest number of votes on the preceding ballot. In case of ties, al those
receiving the highest number of votes shal be the nominees. Voting shal continue by
secret ballot until amgority is obtained.

AdHoc
The Executive Committee or the department may create an ad hoc committee at any

time. The creating body shall specify the charge, representation, term, and selection
procedures for the Ad Hoc Committee.

[II. DEPARTMENTAL MEETINGS

A.

Chair: Departmental meetings are chaired by the department Chairperson. Inthe
absence of the Chairperson, the meeting is chaired by the Associate Chair or by a
faculty member designated by the Chairperson.
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Schedule: Departmenta meetings are ordinarily scheduled by the Chairperson or
Executive Committee as long as notice is given to department members at least one
week in advance of the meeting. A meeting schedule for the academic year will be
prepared and distributed by the department Chairperson prior to October 1.

Quorum: At least one-hdf of the voting department members congtitute a quorum.
For purposes of determining a quorum, faculty on leave are not counted.

Agenda: Agendas will be determined by the Chairperson in consultation with the
Executive Committee and published and distributed in advance of the meeting.
Department members may set asde the agenda of the departmental meeting by vote of
asmple mgjority of those members present.

Voting: Regular faculty on at least half-time appointment shall have avote.
Temporary faculty and representatives of departmenta student organizations are
encouraged to attend.

When voting is by secret balot, with the exception of TPR decisions, the meeting
Chairperson shall appoint two regular faculty membersto collect and taly the balots.
The meeting Chairperson shal announce the decision at the meeting, and the decision
will be published in the minutes of the meeting. Upon publication of the decision, the
original ballots will be destroyed.

Absentia voting: Absentia votes will not be permitted except where specifically
provided for elsawhere in this policy manual.

Faculty members currently or previoudy related by marriage or having asmilar openly
acknowledged relationship with a member of the department or a graduate sudent in
the department shdl not be present during personnel decisons or voting on personnel
decisions affecting that other person.

V. CHAIRPERSON

A.

Role: Therole of department Chairperson is recognized as a primary leadership
postion in the Universty. CMU hasalist of assgned dutiesfor chairs as part of the
CMU-CMUFA Agreement. Other duties assigned by the department are enumerated
throughout this document.

Term: Oneto five yearsto be determined at time of election by agreement with
department and approved by the dean.
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VI.

ASSOCIATE CHAIRPERSON

A. Role: Therole of associate chairperson is defined by the chair and the executive
committee. The associate chair fulfills the duties of the chairperson in his’her absence.

B. Term: Oneto five years to be determined at time of election by agreement with
department.

C. Appointed by the chairperson and approved by the executive committee.
PSYCHOLOGY CONSULTATION AND TRAINING CENTER DIRECTOR

The Psychological Training and Consultation Director is responsible for the proper
operation of the Center, including adherence to ethical and legal standards of professional
conduct and client care. The key feature of the Director’s role is her/his responsibility to
promote high standards of professional training and practice. The Director has authority
requisite to discharging these responsibilities, including appropriate authority over the
work of staff, students and supervisors; as necessary, this authority is exercised in
consultation with and assisted by appropriate department and university bodies and
authorities. The Director will be an ex officio member of the Clinical and School
programs within the department of psychology and additional duties may include teaching,
supervision of student research, and other scholarly activity.

A. Charge: To establish and implement proper procedures and policies for the
operation and use of the Psychological Training and Consultation Center which
include:

1 Oversee delivery of client care and assure adequate supervision of students.
The Director has critical professional responsibilities including supervision
of client-care, and must adhere to appropriate professional, ethical, and
legal standards. The Director must be licensed and qualified to
independently practice professional work and supervision at the clinic. The
director must understand and adhere to APA ethical guidelines, as well as
state and federal laws pertaining to supervision and practice.

2. Keep financial records and maintain a balanced budget.

3. Write an annual report to the Executive Committee concerning Center
activities. Thisreport is due July 1 and should include a budget, student
training and supervision activity, a summary of clientele served, research
activity, and liaison activities with other departments, agencies, and the
community.
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4, Write afive-year plan as part of an ongoing process of the Center.

5. Order, distribute, and keep track of testing equipment and other supplies
needed for Center and Department testing courses.

6. Coordinate and schedule room use.

a Maintain and develop public relations with community and other
professional organizations. Coordinate external practicum
placements and liaison with external supervisors.

7. Establish working relationships with other service oriented programs on
campus, including the maintenance of collaborative relationships with the
College of Hedlth Professions.

8. Encourage and facilitating the use of Center facilities for research.
0. Seek external funding for the Center.

B. Selection: If the Department requests and the Dean approves of conducting a
search for this position, a search will be conducted consistent with University
policies related to the hiring of staff positions. The Chairperson initiates the search
process and coordinates the process within the department. The Executive
Committee serves as a selection committee. The Executive Committee's choice is
sent to the department for approval at a scheduled department meeting. If the
department rejects the Executive Committee's selection, the Executive Committee
may recommend another candidate or recommend re-advertising the position. The
departmental recommendation is then sent to the dean for approval.

VIl. PSYCHOLOGY CENTER ADVISORY BOARD

Psychological Training and Consultation Center Advisory Board: The advisory board
recommends policies and procedures for the operation and use of the Psychological
Training and Consultation Center. The Board shall be composed of members of the
Executive Committee and the Director of the Psychological Training and Consultation
Center.

VIll. PROGRAM DIRECTOR
A. Charge: Therole of Program Director is recognized as a sgnificant leadership
position within the department. While there may be adiversty in the functioning of

programs, there does exist acommon core of duties for al Directors. These duties
include:
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Directing the program by:

a

Monitoring and ensuring compliance with accreditation guidelines and
department policies,

Obtaining and using input from Program Faculty and students
regarding program policies and practices,

Proposing program policy changes as needed,

Recommending course content and teaching assgnmentsto Program
Faculty,

Serving asliaison
D Among faculty members and students and

2 Between the Executive Committee, Chairperson, and the
Program Faculty,

Preparing and providing timely responses to Chairperson requests,
Supervising program evauation and record keeping,

Coordinating admissions procedures and serving as an information
resource for the program,

Chairing Program Faculty meetings,

Attending and participating in the functioning of the Executive
Committee, and

Working to resolve students complaints regarding any aspect of the
program.

Providing program leadership by:

a

Encouraging faculty/student participation in the development and
operation of the program,

Maintaining a positive public image of the program,

Soliciting program resources, and
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d. Exercising responshility in recruitment of new faculty and sudents.

3. Demongtrating continued professiona competence by staying abreast of new
developmentsin the program area, publishing scholarly work, maintaining
appropriate skills and actively participating in professional associations.

4. Teaching coursesin their area of specidization.
5. Providing students with direction and support in their training.

B. Term: Directors are dected to serve athree-year term. The Directors will be elected
in January with their terms beginning the following fall.

C. Selection: Directors are eected by the Program Faculty at a previoudy announced
mesting.

D. Qualifications Directors must be amember of the relevant Program Faculty and
meet accreditation requirements when applicable.

E. Functioning: To facilitate the accomplishment of their duties, Directors will be
provided release time of one course per year.

PROGRAM FACULTY

Each program area of the department must necessarily have a group of faculty associated with
it. Such Program Faculty consst of those persons who have amgor time and career
commitment to the program as evidenced by active participation in the operation of the
program.

A. Selection: Each tenured or tenure-track faculty member of the department specifies
the program(s) with which he/she wishes to be affiliated. Multiple Program Faculty
membership isencouraged. The requests are submitted to the Program Faculty. If
denied, appeals may be submitted to the Executive Committee.

B. Term: While the term of appointment is indefinite, individuals or Program Faculty
may request changesto the Executive Committee.

C. Voting: Individuas have full voting privileges within each Program Faculty to which
they belong.

D. Programs may determine their own operating procedures, subject to approva by the
Executive Committee, aslong asthese are not in conflict with these Bylaws or the
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XI.

CMU-CMUFA Agreement. A written copy of these program operating procedures
must be on file in the department office.

CHAIRPERSON SELECTION COMMITTEE

A.

Charge The Chairperson Selection Committee shdl direct the search for a
department Chairperson in accordance with the Chairperson selection section of these
bylaws and university policy.

Representation: Each of the Program Faculties within the department is represented
by one faculty member. Program Faculty will determine their own procedures for
election to the Chairperson Selection Committee. Candidates for Chairperson cannot
be members of the Committee.

Term: The Committee will be elected in September of the Chairperson'sfina
academic year in office and function until a Chairperson is elected by the department.

Functioning: The Committee will establish its own procedures in compliance with the
departmenta bylaws and university policy governing Chairperson selection.

PROGRAM ASSESSMENT

The Psychology Department recognizes the importance of assessment of student learning
at aprogram level (i.e., beyond the individual course level).

A.

Assessment Plan. On ayearly basis (typically at the end of an academic year)
Program Faculty will develop an assessment plan for each of the programs for
which they are responsible.

Content. The assessment plan for each academic year will include:

1 Student learning objectives to be assessed,

2. Assessment procedures (e.g. tests, interviews, supervisor feedback,
survey),
3. Assessment criteria.

Results. A summary of assessment data will be forwarded to the Assessment
Council as required by the Council. Assessment data will be discussed in a
Program Faculty meeting and will also be shared with students. A record will be
maintained of program changes made as a result of assessment.

16



XII.

PERSONNEL MATTERS

FACULTY WORKLOAD

A.

Duties and Responsibilities: The workload of faculty membersin the
Department of Psychology encompasses many professional duties and
responsibilities necessary to their varied roles. Faculty have considerable discretion
in carrying out their professional duties and responsibilities and will operate within
University policies and procedures. These duties and responsibilities normally
include but are not limited to:

1 Teaching consistent with master syllabi, and/or providing instructional
support in avariety of manners and settings;

2. Advising and consulting with students,

3. If graduate faculty, advising and serving on thesis, comprehensive exam or
paper, and dissertation committees,

4, Engaging in scholarly and creative activity;

5. Serving on department, college, and University committees,
6. Engaging in professional or public service related to the discipline.

Responsibility: The department and Dean share responsibility for appropriate
faculty workloads.

Recommendations: With respect to the establishment of appropriate faculty
workloads, department faculty may, in accordance with departmental bylaws and
procedures, make recommendations concerning their workloads. These
recommendations must be approved by the Executive Committee and the Dean.

Guidelines: In the development of adjusted workload recommendations to be
made by the department and forwarded to the dean for his’her approval, the
following guidelines apply:

1.  Theinstructional portion of afaculty member’s full-time course load in the
Psychology Department normally consists of twelve (12) credit hours per
year for graduate faculty members who have been hired or promoted within
the regularly scheduled promotion cycle specified in the CMU/CMUFA
Agreement (using the external review process as described and where
indicated in Section XV 1), fifteen (15) hours for graduate faculty who
have not been promoted within the regularly scheduled promotion cycle
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X1,

specified in the CMU/CMUFA Agreement or who have not undergone
externa review asindicated in Section XV1I for professor supplement, and
twenty-four (24) hours for other faculty. All graduate faculty members
must be active in thesis and dissertation supervision as determined by their
respective programs.

Adjustments to instructional workload may be made for various academic
purposes, such as curricular or professional development activities,
advising or directing responsihilities, and supervision of theses or
dissertations.

Adjusted wor kloads shall be recommended by the Executive Committee and
approved by the Dean.

Established Adjustments: In recognition of their responsibilities, the following
adjustments to workload are established:

1.

2.

Department Chairperson is expected to teach one course each semester.

Program Directors will normally receive a course release each year in
recognition of the performance of those responsibilities upon approval of
the Dean.

The department may request a one course release per year for the
Associate Chair. This request along with supporting documentation will be
forwarded to the Dean of the College for approval.

The school and clinical program directors will receive an additional course
release to prepare an American Psychology Association (APA) self-study
during the academic year prior to the scheduled APA accreditation site
visit.

TEACHING ASSIGNMENTS

A.

Regular Academic Y ear: Teaching assgnments are recommended to the Executive
Committee by the Chairperson in accordance with department workload policy.
Teaching at locations distant from the main campus is governed by the current CMU-
CMUFA Agreement, and Off-Campus Teaching Assgnments of these bylaws.

Summer Teaching Assignments

1.

The Executive Committee, upon recommendation from the Chairperson, will
determine the courses to be offered after thorough analysis of student needs,

18



C.

faculty requests, and program requirements for the fiscal year. The following
guiddineswill be used:

a Priority should be given to full-time regular faculty for summer
teaching.
b. Give every faculty member desiring summer employment at least one

course before permitting an additional course or courses.

C. Additiond regulations may be found in the CMU-CMUFA Agreement
under Teaching Opportunities Additiona to Semester Teaching.

ProfEd

1.

The Psychology Department is supportive of ProfEd’s effortsto provide
quality educational courses and programs in off-campus settings. To that
end the department is involved in recommending courses and faculty for
ProfEd.

Psychology faculty may wish to develop coursesto be offered through
ProfEd in the form of an off-campus class, correspondence course, internet
class, virtual classroom, or other mode. All such proposals begin with a
gyllabus which must be reviewed and approved by the Executive
Committee before the faculty member makes further arrangements with
ProfEd. The Executive Committee will consider the quality of the course,
its feasibility for the proposed instructional mode, and the faculty member’s
workload, in determining whether or not to approve the course.

ProfEd determines courses that they will offer in various locations and by
various modes. Faculty members may request approval to teach any of
those offerings. The procedures to be followed are:

a The faculty member completes a ProfEd teaching preference memo
which indicates the name of the coursg, its location and dates,
following procedures in the current CMU-CMU/FA Agreement.
Thisis submitted to the department Chairperson along with a
current vita. The Chairperson applies the following criteria

D Faculty member’ s expertise, which can be demonstrated by
regularly teaching the course for the department, current
research in that area, approval by the director of the
experimental, school, 1/0, or clinical programs if the course
falsinto one of those domains, or for undergraduate
courses the undergraduate program director.
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XIV.

2 Faculty member’ s workload, in particular, evidence that the
faculty member is fulfilling his’/her responsihilities to the
department.

(€)) Evidence that teaching the class will not interfere with on-
campus teaching responsibilities.

b. If approved, the department Chairperson will forward the
application to the Dean of the College in advance of any
commitment between the faculty member and ProfEd.

4, ProfEd will send to the department approval forms for non-CMU
psychology faculty to teach courses. The Chairperson sends these
approvalsto the appropriate director.

a An appropriate degree and background are required to teach
undergraduate courses.

b. In addition to appropriate degree and background, current research
may be required for graduate courses.

5. Distance Learning Courses: The initiative in the development of distance
learning courses is the faculty member’ s in consultation with ProfEd. The
final agreement between the faculty member and ProfEd is subject to the
approval of the Chairperson in consultation with the Executive Committee.

SABBATICAL LEAVES

A sabbatical leave at Centra Michigan University has, asits central focus, a planned pattern of
investment in the future for both the individual and the Univeraity. Consistent with this planned
investment, the Psychology Department strongly supports sabbatical leaves as a primary form
of faculty professona development. Assuch, this policy isintended to help faculty make use
of the sabbatica leave for professonal development. To facilitate proposal development,
departmental notification of the need to begin preparing requests will be made in early April.
While the actud submission deadline is September 1 of each year, faculty wishing review and
feedback should submit proposals the preceding April.

While every effort will be made to support every approved sabbatica leave, the integrity of
programs must aso be preserved. |f more requests are submitted than can be granted without
infringing upon program offerings, the proposals must be compared with each other for the
purpose of limiting the number supported in a given year, and the department may request the
postponement of an approved sabbatica leave. Any time delay incurred because an gpproved
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sabbatica is postponed solely for the convenience of the department shdl accrue in terms of
eligibility toward a subsequent sabbatical leave in accordance with provisonsin the
CMU/CMUFA Agresment.

Requests for sabbetical leaves will be considered by the Executive Committee following
congderation and recommendation by the person's Program Faculty. Executive Committee
review will use the following evauation criteria:

1 University sabbatical leave evauation criteria,
a The quality of the proposd, its probable value to the professona
development of the individual, and contribution to the University and
students,

b. Potentia vaue of the completed project to the Universty, the
applicant's college, professond area, and students,

C. Evidence which exhibits sound preliminary planning of the project and
ability to complete the project;

d. Past record of service to the University, research, teaching, and other
scholarly and cregtive activity;,
e The years of service applicable toward the leave;

2. Overd| departmental programmetic impact;
3. Recommendation from the applicant's Program Faculty;

4, Probability of completion (based upon the individua's record of task
completion); and

5. Time congtrants.

When departmentally approved requests represent more than 1/7 of the department’ s regular
tenure-track FTE, requests will be rank ordered and forwarded.

NON-UNIVERSTY PROFESSIONAL WORK POLICY

A. Normal Responsibilities: Full-time faculty in the Psychology Department of Central
Michigan University are compensated for full-time service to the University during the
period of their appointment. Such appointments carry afull-time load and assume the
involvement of the individua in arange of academic and professona functions and
responsibilitiesin the department, college, and University. These duties have been
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defined as an individual's "'normal University responsibilities’ and are agreed to by the
faculty member, Program Faculty, and the Executive Committee.

Non-University Work: Faculty are alowed to participate in non-University
professona work aslong as normd University responsibilities are carried out in a
satisfactory manner as determined by Chairperson and Executive Committee review.
Non-University work is difficult to define except as activity which is normaly free of
peer evauation and not clearly related to University, college, and department duties, or
CMU vighility. Such activities might include writing not related to psychology, sdlling
insurance, or red estate. Sinceiit is not the business of the University, college, or
department to evauate non-University activities, then such activities have no place in
the Universty. Consequently, University facilities, including a faculty member's office,
support staff services, and University supplies such as stationery, telephone, compuiter,
or mailing are not to be used.

Reporting: Requirements for reporting activities for supplementary compensation are
governed by the current CMU-CMUFA Agreement.

Special Case: Faculty providing their professond skillsto students for afee createsa
potentia conflict of interest. Therefore, it isinappropriate for faculty to engageina
fee-for-service relationship with students.

XVI. TRAVEL

A.

Allocation of Money: The Executive Committee will vote annualy to determine the
amount of funds allocated in equa sharesto each regular, full-time faculty member for
travel to conventions, conferences, workshops, meetings, and other activities that
contribute to professona growth and enrichment. Less than full-time faculty on
regular gopointment will recelve an amount that is proportionate to their FTE. The
Chairperson will approve individua faculty requests in the amount determined.

Special Cases All specia cases not covered by the above, such as faculty support
beyond the limit, carry over, substitution, and student travel will be considered by the
Chairperson. The Chairperson will give notice of support to the person making the
request and to the Executive Committee.

XVII. TENURE, PROMOTION, AND REAPPOINTMENT

A.

General Principles A number of generd principles cut across decisons concerning
tenure, promotion, and regppointment (TPR).

1 A university is an ingtitution where there is collective pursuit of knowledge and

learning by its faculty and student body. It achieves highest stature when
students are not only exposed to excellent teaching, but are themselves

22



simulated to create or discover new knowledge. Therefore, the professor
should be motivated to attain the highest standard of teaching and research.
|dedlly, he/she should be congtantly involved in teaching and research for they
arein fact part of the same educationa process. Personnel policies should
recognize the importance of both teaching and research.

In addition to teaching and research, psychology (as a science directly
concerned with behaviora processes) might be expected to incorporate
knowledge into socid change. To affirmthis, the Psychology faculty a CMU
commitsitself to apply the science of psychology to socia problems, a
commitment which may be reflected in community involvement on and off
campus.

The creation of new knowledge manifests itsdf in different waysin various
fields and disciplines. Departmenta colleagues are best informed and,
therefore, are in the best position to arrive at specific criteria or objectives
which reflect contributions in teaching, research, and related community
activities.

The primary responsibility of judging the extent to which department members
have pursued their professond and University obligations, and have
disseminated knowledge, rests with the department.

Measurement of the criteria set forth depends upon balancing factors, and
require both quantitative and qudlitative judgment considerations.
Departmenta recommendations on tenure, promotion, and reappointment are
not made in a capricious manner. Minimum levels of performance in meeting
criteriain primary and secondary categories must be specified.

Procedures The decison-making process within the Psychology Department in
regard to tenure, promotion, and reappointment is governed by University policy and
by the current CMU-CMUFA Agreement. The department makes recommendations
on TPR decisons using the following procedures.

1.

Initiation of Action: It isthe responghility of the faculty member to submit
his’her application for regppointment, tenure, or promotion to the department
in accordance with the calendar published in the CMU-CMUFA Agreement.
The Chairperson will provide timely assistance with regard to developing the
candidate's dosser. However, it isthe responsihility of the faculty member to
assemble materia in support of the personnel action being consdered. This
meaterial will be made available for faculty review in the main office of the
department for normally at least two weeks prior to the departmental meeting
at which the personnel decison isto be made. Appropriate measures for the
security of the materias will be made.
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Personndl Committee: The Personnel Committee shal consst of five (5)
members, each elected from each of five (5) programs, plus the department
Chairperson. The members must be tenured faculty and must not be under
condderation for promotion. The members shall serve staggered two (2) year
terms. Upon submission of the faculty member’s dossier, the Personnel
Committee shdl review the materials for promotion, tenure, or regppointment
in order to make a written recommendation to the department. The Personndl
Committee will discuss each faculty member’s dosser on thefirst Friday after
the due date for gpplication. The Personnel Committee may secure whatever
additiona information it deems necessary for making its recommendation. In
addition, the Personnel Committee is responsible for conducting externd
reviews as described in Section XVI1I. Following the review of the dosser, the
Chairperson of the Personnel Committee (department Chairperson) will meet
with each candidate to inform the candidate of the tentative recommendation
from the Personnel Committee. Any additional information obtained by the
Personnedl Committee will be shared with the candidate. All candidates will
have the opportunity during the following week to meet with the Personnel
Committee to answer questions and/or provide more information if needed
before arecommendation is forwarded to the department. All additiona
information utilized by the Personnel Committee in making its decison dong
with additiona information provided by the candidate, shall be placed ina
folder and made available for department review adong with the candidate’ s
dossier.

Tenure, Promotion, Regppointment Committee: Membership of the committee
varies according to the action being considered. All regular faculty membersin
the department who have aready been awvarded the TPR decison are dlowed

to vote. Inthe case of professor supplement, al professors are digible to vote.

Voting: At the regularly scheduled departmental meeting a which the TPR
decison isto be consdered, the Personnel Committee will present its
recommendation, aong with supporting evidence, to the entire faculty. After
open discussion, a secret vote will be taken by the TPR Committee. Ballots
must be returned to the Chairperson within three (3) working days of the
meeting. Faculty members currently or previoudy related by family or
marriage, or who have or have had a relationship which would make it
impossible to make an unbiased recommendation, shall not be involved in
personndl decisions or recommendations affecting that faculty member. A
positive recommendation requires a mgjority of those voting. Tie voteswill be
treated as negative recommendations.
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5. Disclosure: Following counting of the ballots by the Chairperson and one
other faculty member, the recommendations will be published in the
departmenta meeting minutes. The ballots will be retained in the Chairperson's
office for one (1) year, or the expiration of any appeal period. The
departmental recommendation will be forwarded to the dean dong with the
appropriate supporting materials. The Chairperson may make an independent
recommendation, after having so informed the Personnd Committee, TPR
Committee, and the candidate.

Following the departmental vote, the Chairperson shall, in atimely fashion,
provide candidates with written notification of the decisons.

Grievance When disputes arise, individua faculty members may seek redress of
grievances according to procedures established by the Academic Senate and approved
by the Board of Trustees or to procedures found in the current CMU-CMUFA

Agr )

Criteria: Three criteriaare used for al TPR decisons. teaching, scholarly & creative
activity, and service. Teaching and scholarly activity are consdered primary, and
sarvice, secondary. Differential emphasiswill be given to criteria depending on the
TPR action.

1 Teaching. Factorsthat may be used in assessing teaching effectiveness are:

a Student Evduation - University survey, other constructed surveys
(e.g., ingtructor-based, department-based), and written student
recommendations. |f sudent evauations are presented using instructor
designed forms, it is recommended that the faculty member present
information that relatesto the validity of the measure.

b. Peer Evauation - letters of recommendation, written class observation.

C. Course Structure - syllabi, study guides, exams, handouts, graded
work.

d. Course Improvement - grants, workshops, awards,
adoption/development of new formats (courses, teaching techniques,
specidized procedure).

e Advisement - directed studies, thesis/dissertation supervison,
practicum (including student achievement/recognition).

f. Criterion - referenced measures of student competence (pre & post-
learning assessmen).
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Acquisition/update of professona competence that leadsto the
improvement of teaching: Post doctora sudy; sabbetica leave; leave
of absence; continuing education programs, professona credentids,
(S (o3

Scholarly and Creative Activity. The University and department must support
research efforts on the part of faculty because TPR decisions hinge on this
important function. In assessing scholarly and crestive activities, both
qualitative and quantitative evauations must be made. Factorsto be
conddered in assessing scholarship are:

a

Journd - journas shall be of good quality asjudged by the Personndl
and TRP committees, and utilize peer review.

Publication - articlesmay be “in press’; books and book chapters must
be published.

Quiality - judgments will be made concerning the qudity of the
publication. For faculty requesting tenure or promotion to full
professor, judgment of quality must include letters from at least two
nationally recognized scholars in the candidate area of expertise
(who are not former mentors or collaborators on the scholarship
submitted for the current review), who are asked by the department
personnel committee to evaluate the quality of the candidate's
scholarship.

Reviewers will include one scholar selected by the personnel
committee from alist of at least three names generated by the
candidate and one scholar selected by the candidate from allist of at
least three names generated by the personnel committee. This
information will be sent to the dean to review. The dean will
review the suggestions and may reject potential external reviewers
for cause. The reasoning for rejecting an external reviewer must be
shared with the department.

Conference presentations — Evidence of conference presentations,
preferably at the national and international levels.

Service. The faculty member will be involved in other activities of the
department, the college, and the University considering his’her available time,
the nature of the activity, and higher interest. Evidence of service will be
compiled in the following four aress.
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a Department. Departmental function and progress, Program Faculty
coordination; action involvement in formulation of policies; policy
implementation; program development; and departmenta and
interdisciplinary cooperation.

b. College and University. Scope of contribution and offices held.

C. Community. Contributions of psychologica skill to civic and service
groups, K-12 schools, higher education ingtitutions, state department,
federa agencies, student organizations, and within the University guest
lectures, community relations, postive professona image, contact
value, in-service training.

d. Professona service. Chair or discussant of panel or seminar at sate,
regional, nationa or international meetings; offices held; committee
representation; grant or manuscript reviewing; editorship; etc.

Application of Standards. In dl tenure, promotion, and reappointment
recommendations, the three categories of responghility -- teaching, scholarly and
cregtive activity, and service are consdered.

To determine favorable performance in teaching, student opinion, relevant peer
evauations, data from classroom vists when avallable, the candidate's credentials as
they indicate success in teaching skills, self-rating, and frequency of activity are
consdered.

In scholarly and creative work, refereed publicationsin professona journas of good
quality are used asthe andard. Other forms of scholarship and cregtivity, however,
can serve as equivaencies.

Examples of potentialy acceptable alternative contributions are: funded externa
grants, books, book chapters, invited articles, and submitted mgjor grant proposds.
However, for each promotion (including professor supplement) aswell asfor tenure
decision, only one submitted mgjor grant proposal can be used as a subgtitution.
Further, awritten grant cannot be counted as both a submitted proposa and asa
funded grant.

Promotion: Promotion in rank is not automeatic nor based on seniority but on
standards established in this document and the current CMU-CMUFA Agreement. A
minimum time in rank before promotion is usualy six (6) years from assstant professor
to associate professor, five (5) years from associate professor to full professor, and four
(4) yearsfrom full professor to professor supplement, athough afaculty member may
apply and the department may nominate a person for promotion at any time.
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While dl three criteriaare evaluated in al promotion decisons, the department
condders scholarly and crestive activity o important that special guidedines have been
provided for consideration asfollows:

1 Assgtant Professor to Associate Professor — at least six (6) refereed journal
articles, judged for quality. Other contributions, as listed above may be
substituted for up to three (3) articles. The other contributions may be
subgtituted only when judged to be of equivaent qudlity to refereed journda
articlesin good professiond publications.

2. Associate Professor to Professor — at least five (5) refereed journd articles,
judgments of quality to include externd review.

Other contributions as listed above may be substituted for up to two (2)
articles. The other contributions may be substituted only when judged to be of
equivaent qudity to refereed journal articlesin good professional publications

3. Professor Sdary Adjustment — at least four (4) refereed journd articles, judged
for qudity. Other contributions, aslisted above, may be substituted for up to
two (2) articles. The other contributions may be substituted only when judged
to be of equivaent quality to refereed articles in journas of good qudlity.
Graduate faculty members who received a professor supplement and whose
last professor supplement did not include externa review of scholarly work,
must submit to the externa review process (as described in Section
XVI1.D.2.c.) to be congdered for a 12-hour ingtructional load. Graduate
faculty members receiving professor supplement without externa review since
their last professor supplement will be expected to carry a 15-hour instructional
load.

Tenure The recommendation of tenure is one of the most significant actionsa
department can make. The recommendation is based on competence in each of the
criteriaand promise of the faculty member and the future needs of the department and
university.

Because of these limits, it isimportant to carefully evaluate each candidate's assets from
the gtart (see Regppointment).

Candidates are assessed in al categories of responghility. For tenure recommendations
for al ranks, the criteriaemployed are the same as that for promotion from assstant
professor to associate professor except for the requirement for the scholarly and
creative activity. Tenure requiresfive (5) refereed articles, of which two (2) can be
substituted by the other contributions, as listed above, when these contributions are
judged to be of equivaent qudity to refereed articles in journals of good quality.
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However, only one submitted mgjor grant proposa can be used as a subgtitution. The
judgment of quality of scholarship also includes externd review.

In addition, a doctorate must be officidly granted by the applicant's degree ingtitution
before a recommendation by the department to grant tenure will be made.

Reappointment: Regppointment with its concomitant periodic review is not to be
taken lightly. Departmentd directions and possble detours need clarification for the
new person. The promise of the candidate as well as assessment of current competence
is conddered along with the needs of the University. For regppointment, the candidate
must meet the minimum standards established in this document as determined by the
Personnel and TPR Committees.

Deter mination of Standards. The following procedures describe the manner of
faculty participation in determining the standards for tenure, promotion, and
regppointment.

1 Election of an ad hoc committee from Program Faculties

2. Establishment by that committee of atentative document establishing standards
regarding tenure, promotion, and regppointment.

3. Submission of the draft of the proposed document to the department for
critique.

4, Acceptance of the final document by mgority vote of regular faculty members
via secret ballot.

5. Submission as a bylaws revison to the Dean.

Dossier: Theimportance of the faculty member preparing a comprehensive dossier on
the categories mentioned cannot be emphasized enough. The strength of a person's
case rests primarily with the development of agood portfolio. The faculty isurged, as
best they can, to attend closaly to the questions raised about teaching, scholarly and
cregtive activity, and service, plus objective data in their support. The materidswill be
placed on file and made available to al faculty members of the department to review,
and the Personnel Committee will use the dossier as the foundation for
recommendation to the TPR Committee and to the Dean. The dosser must be
submitted by the deadlines asindicated in the current CMU-CMUFA Agreement and
may not be modified after the deadline for submission of materia to the department,
except asindicated in XVI11.B.2.
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XVIII. RECRUITING

A.

Deter mination of Needs

When a position is vacant, the Executive Committee will determine priorities for
recruitment by thorough analysis of departmental and program needs. These
recommendations will be forwarded to the dean and provost for review and
approval.

Recr uiting Process

1 Recruiting follows the guidelines provided by the college and by university
policies.

2. The department chairperson recommends to the Executive Committee for
approval atenured faculty member to serve as chair of the Search
Committee.

3. The Chair of the Search Committee recommends to the Executive

Committee members for the Search Committee for approval.

4, At least one member of the Search Committee must be from an area of
specialization different than that required by the position.

5. The Search Committee recommends top candidates for interviews to the
Executive Committee for approval. If the Executive Committee concurs,
the candidates are recommended to the Dean for interviewing. If the
Executive Committee does not concur, ajoint meeting shall be held with
the members of the Search Committee to resolve differences. If the
differences are not resolved, the Executive Committee makes the decision
unless a member of the Executive Committee or the Search Committee
takes the question to a meeting of the Department for review and
resolution.

6. The Search Committee, after reviewing feedback from faculty and students
regarding the candidates, recommends arank ordered list of personsto be
made offers to the Executive Committee. |If the Executive Committee
concurs, the list is sent to the Dean. |If the Executive Committee does not
approve, the question shall be sent to the appropriate Program Faculty for
consideration. If the Program Faculty decides to remove a candidate from
the list of people who may be made offers, the person will no longer be
considered for an offer. 1f the Program Faculty wishesto keep a particular
candidate on the list, a member of either the Search Committee or the

30



Executive Committee may take the question to a meeting of the
Department for review and resolution.

Credit Towards Tenure

Candidates with prior time in rank may request credit toward a tenure decision.
Normally only work completed after being hired by CMU is used for making a
tenure decision, and so faculty granted time in rank will have fewer years to meet
tenure criteria. However, when the prior work is deemed to be of superior quality
by the Program Faculty and the Executive Committee, the Chairperson may make
aformal request to the Dean to count prior work toward a tenure decision. In
exceptional cases, tenure may be granted to a faculty member at the time of hire.
If agreed to, this shall be part of the offered contract.

XIX. RETRENCHMENT

XX.

A.

If it is necessary for the department to reduce its faculty FTE which leads to the layoff
of aregular faculty member, the following options will be used in their order of priority
asthe basis for the departmental recommendation to the dean and/or provost.

1. Cut unnecessary SUmMMmMer Courses.

2. Not appoint temporary faculty to subsequent terms.

3. Leave unfilled a vacancy caused by retirement, resgnation, or some other form of
atrition.

4, Reduce graduate assistantship positions earlier established by the conversion of
faculty postions.

5. Nonregppointment of a non-tenured faculty member serving on aregular
appointment.

6. Dismissad of atenured faculty member according to the current CMU-CMUFA

Agr )

FACULTY REVIEW

Upon request, an individual conference for the purpose of assisting tenured or tenure-track faculty
will be held with the Chairperson. At the conference, the Chairperson will provide feedback
concerning the faculty member's performance. Thisisin addition to conferences with the Dean as
specified in the current CMU-CMUFA Agreement.
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XXI.

XXI1.

XXI11.

OFFICE HOURS

Part of afaculty member's norma responsibilitiesisto be available for consultation, particularly
with students. 1t is expected that all faculty will hold weekly office hours.

Office hours shal be held when appropriate for students. 1t is not appropriate to hold
thesg/dissertation defenses or supervison meetings during office hours.

Faculty on full-time appointment shall be available for a minimum of five (5) hours per week while
faculty on less than full-time gppointment shall be available proportiona to their appointment.

STUDENT ADVISING

Within the Psychology Department, student advising is considered part of a faculty's normal
workload. All regular faculty will be available for both graduate and undergraduate student
advisng. Redlizing that advising requires aworking knowledge of the University, new faculty will
not be expected to advise during their first semester at the University. In addition, one must be a
member of the Graduate Faculty to advise graduate students.

Assgnments of undergraduate advisees will be done in the main office on arotating bass. No
faculty shdl be assgned more than 15 undergraduate advisees until al eligible faculty have been
assigned 15. Assignment of graduate advisees will be done by Program Faculty Directors.

ANNUAL CHAIRPERSON REVIEW

Performance Review — During the month of April of each year, the Personnel Committee shall
digtribute an anonymous evaluation form assessing the Chairperson’s strengths and weaknesses.
The Personnd Committee shall submit aletter to the Chairperson within one week summarizing
the results. Within two weeks of receipt of the letter, the Chairperson shall submit aresponseto
the Psychology Department in writing. Both documents shall be shared with the Dean in
accordance with provisons in the CMU/CMUFA Agreement.

XIV.CHAIRPERSON SELECTION

Since therole of department Chairperson is a primary leadership position within the University,
selection should not be undertaken lightly. The faculty hasthe prerogative at any time to
recommend to the Dean that an external search be conducted. The following process shdl be used
to ensure prudent selection of a Department Chairperson.

A. Procedures In September of the Chairperson's find academic year in office, a

Chairperson Sdlection Committee will be formed. Each Program Faculty shall elect one
representative to the Committee. The committee will use the following procedures:
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1 Prepare ajob description by October 15.

2. The application deadline will be November 1.

3. Applicant files will be available in the main office.

4. All program faculties of the department will speak with the applicants.
5. The applicants will make presentations to the department.

6. The department will vote on the Committee' s recommendation no later than the
end of the fall semester.

7. Voting will be by secret ballot with recommendation for selection requiring a
smple mgority of regular faculty.

8. Absentia votes shall be delivered to the Committee in advance of the mesting.

9. If no candidate is selected, permission to conduct a national search will be
requested from the Dean.

National Search: Inthe event of anationa search, department faculty members
are encouraged to submit their credentials. When anationa search isinitiated, the
following procedureisto be used:

1 The Chairperson Selection Committee shall initiate search procedures
according to established Universty policy of affirmetive action; department
members may aso suggest possible candidates.

2. A departmentd file will be established on each digible candidate applying.

3. The candidates files will be sent to the relevant Program Faculty for
evauation.

4, The Chairperson Selection Committee will invite the preferred candidates to
campus.

5. The Chairperson Selection Committee will arrange for vigiting candidates to
meet with as many faculty as possible including al coordinators.

6. The Chairperson Sdlection Committee will forward a recommendation
about each candidate to the department for voting.

7. Election will require a smple mgjority of regular faculty.
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C.

8. Absentia votes must be delivered to the Chairperson Selection Committee in
advance of the meeting.

9. A run-off system will be used for voting.

Early Vacancy: Should the Chairperson, for any reason (e.g. death, resgnation, or
removal), leave office early:

1 The Executive Committee shdll, in atimely fashion, convene a specid
departmenta meeting chaired by the Executive Committee spokesperson
for the purpose of sdlecting an Acting Chairperson. The Executive
Committee shdl present arecommendation for Acting Chairperson to the
departmental faculty. Voting shal be by secret ballot. Approva requiresa
mgority vote of regular faculty. Should amgority vote not be obtained, the
department will reconvene as a committee-of-the-whole and establish its
own procedures for selection of an Acting Chairperson. Upon selection of
acandidate, the recommendation will be forwarded to the Dean.

2. A Chairperson Selection Committee will be elected to direct a search for a
new Chairperson.

3. The Acting Chairperson shall serve for aterm recommended by the
Executive Committee, and gpproval by the department and the Dean, or
until a new Chairperson has been elected.

XXV. TEMPORARY FACULTY

A.

Deter mination of Need

The Department of Psychology occasiondly has need to employ faculty ona
temporary basis. Reasonsfor such employment include: replacement of an
incumbent on leave, replacement of alate resgnation, insufficient time to complete
asearch, falure to locate acceptable faculty, and filling a non-tenurable position.
The Chairperson and/or Executive Committee will determine the need for
temporary faculty and obtain approva of the Dean for any hire.

Hiring

1 If the position is full-time and time permits, the procedures for recruiting
regular faculty will be followed.

2. If time does not permit or if the appointment isfor less than full-time, the
Chairperson will, in consultation with the Executive Committee:
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a Initiate a search to include local advertising, solicitation from
colleagues, and/or

b. Develop appointment criteria,
C. Egtablish applicant files, and

d. Select the preferred candidate and recommend appointment for a
specified contract period.

3. In al instances, university policies will be followed.

4, Duties are assigned according to the University’s Temporary Faculty Policy.
Subsequent Appointment

Temporary faculty members are gppointed for a specified contract period, usualy
one or two semesters, and in no instance should they expect reappointment beyond
that period. However, subsequent regppointments are, on occasion, necessary.
When subsequent appointments are deemed desirable and since temporary
appointments are not intended as long-term commitments, the Chairperson, in
consultation with the Executive Committee, will make appointment decisons based
only on performance for which the individual was contracted. Specifically,
judgments may not be based upon other factors or potentia. Generdly, this
assessment will focus on teaching since atemporary faculty's primary responsiility
isiningruction. Standards consgdered in assessing ingtructiond roles are the same
asthose for regular faculty and include:

1 Student evauations.

2. Peer evduations.

3. Course gructure.

4. Course improvement.

5. Criterion-referenced measures of sudent competence.

Variables of quantity/qudity, level/type of course, and number of students are used
in determining successful instruction.
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DEPARTMENTAL SUPPORT

Temporary faculty are not eligible for travel funds or other departmental support
except as noted elsewhere in these bylaws. They are, however, encouraged to apply
for extra departmenta support for which they are éigible. In such cases, the
department will consider support on a case-by-case bags, the same as for regular
faculty.

XXVI. ADJUNCT FACULTY

A.

Pur pose

Adjunct appointments are recommended for qualified individuals who will or
continue to make significant contributions to the department. Examples are
supervision of interns and service on departmental committees. Individuals
receiving such appointments may come from outside the University community or
hold appointment at CMU. During an adjunct appointment, an individual also may
serve as atemporary faculty member.

Terms and Compensation

1 Initial appointments are for one year. Thereafter, appointments may be
granted for terms not to exceed three years.

2. Adjunct appointments are non-compensatory.
Appointment
1. The Provost extends adjunct faculty appointments upon the

recommendation of the department and with the support of the Dean.

2. Any department member may recommend an individual for appointment.
A letter detailing the recommendation along with a Curriculum Vitafor the
candidate should be forwarded to the Executive Committee.

3. The Executive Committee will review the candidate’'s credentials. If the
Committee does not believe appointment is warranted, the Chairperson will
so inform the nominating faculty member. If the Committee supports the
appointment, it will make a recommendation to the department including
proposed rank and term.
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XXVII.

XXVIII.

XXI1X.

4, At aregularly scheduled department meeting, faculty shall vote on the
recommendation by voice vote, unless a member moves and a positive vote
supports a secret ballot.

D. Review and Subsequent Appointment

1 At the expiration of the adjunct’s term, the adjunct should submit a new
Curriculum Vita to the Executive Committee for review. Consideration
may be given to promotion in rank. The Executive Committee will make a
recommendation (including rank) to the department for appointment or
termination. The department shall vote asin 4. above.

RESEARCH INVOLVING HUMAN PARTICIPANTS

The discipline of psychology respects the dignity and worth of the individua and strivesfor
the preservation and protection of fundamental human rights. Psychology is also committed
to increasing knowledge of human behavior and of people's understanding of themselves
and others and to the use of such knowledge for the promotion of human welfare. The
Psychology Department believes that every effort must be made to protect the welfare of
those who make use of departmental services or participate in research projects. To that
end, the department and al its members adhere to the principles promulgated by the
American Psychologica Association and the National Ingtitutes of Hedlth. All research
involving human participants must follow and abide by Ingtitutional Review Board practices
and procedures.

LABORATORY ANIMAL WELFARE

Advances in the understanding of basic behavior principles and/or contributions to the
improvement of human health and welfare depend upon research, much of which requires
the use of experimental animals. 1n seeking these ends, psychology recognizes both a
scientific and ethica respongbhility for the humane care and use of animals. Congstent with
these principles, the Psychology Department follows the "Guide for the Care and Use of
Laboratory Animals' of the Nationa Ingtitutes of Hedlth, the "Ethical Principles of
Psychologigts' of the American Psychologica Association, and the policies and procedures
of the Ingtitutiona Animal Care and Use Committee.

ACADEMICINTEGRITY POLICY FOR GRADUATE STUDENTSIN THE
DEPARTMENT OF PSYCHOLOGY

Because academic integrity and ethical behavior are vita to an academic environment and to
the development of qudified psychologists, graduate sudents are responsible for learning
and upholding professiona standards of research, writing, assessment, and ethicsin
psychology. In the academic community the high value placed on truth impliesa
corresponding intolerance of scholastic dishonesty. Written or other work which a student
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submits must be the product of hisher own efforts and must be consistent with appropriate
gtandards of professond ethics. Academic dishonesty, which includes plagiarism, cheating
and other forms of dishonest behavior, is prohibited. Ethical sandards, as articulated inthe
gtandards of the American Psychologicd Association and American Psychologica Society,
must be observed by dl graduate students. Allegations of academic dishonesty or unethical
behavior will be handled according to the policies given here. Appeds of decisonsare
processed according to the policies set forth in the " Academic Integrity Policy for Graduate
Students,”" which is published in the Graduate Bulletin.

Although no specific time lines are included in this policy, it is understood that matters
should be handled expeditioudly.

1 In cases where an ingtructor, supervisor, or fellow student believes a sudent has
demonstrated academic dishonesty or professonaly unethical behavior, the
instructor, supervisor, or fellow student should report the incident to the Program
Director.

2. The Program Director will discuss the dlegation(s) with the person(s) making them.
If the Program Director believesthat there is evidence to support the dlegation(s),
the Director will notify the student of the charges, in writing.

3. In the letter to the student, (s)he will be told the alegation(s)and told that the
Program Faculty will be asked to review the alegation(s), look at the evidence, and
determine what, if any, sanctions should be issued. The student will be offered the
opportunity to admit to the violations, remain slent, meet with the committee to
share his’her perceptions of the incident, or submit awritten rebutta to the charges.
The student will be given aresponse deadline, at least two weeksin the future.

4, The Program Faculty will review allegation(s) of academic dishonesty or unethica
behavior. 1n any case where amember of the Program Faculty made the origina
allegation(s), the faculty member will be excluded from judging the particular case.

5. If the student elects to meet with the committee to present his’her version of the
events under investigation, the student may bring another person (but not a lawyer)
to the meeting to provide support and advice.

6. The Faculty's decison on culpability and appropriate sanctionswill be
communicated in writing to the department Chairperson. If the student is found not
culpable or if sanctions, other than dismissal or sugpension from the program, are
issued, thiswill be communicated in writing to the student.

~

If the sanction is dismissal or suspension from the program, the sanction will be
communicated through the department Chairperson to the Dean of the College of
Graduate Studies who will communicate the decision to the student.
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8. If sanctions are issued, committee records will be retained for at least one year.

9. University processes for dealing with issues involving students will take
precedent over any departmental processes.
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