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Pref ace

H story.

Oiginal Version. The Procedures, Citeria and Bylaws of the Health
Education and Health Science Departnent were first developed in 1972,
usi ng procedures recommended by the University's admnistration.

Subseguent Revi si ons.

1. First revision was nade in 1978.

2. Subm ssion of proposed revisions were nmade, in 1986 and in March of
1990, which were not approved.

Each of the four docunents was developed by a faculty commttee and
presented to the departnment for formal approval. However, only the
1972 and 1978 docunents have been approved to date by both the Dean and
t he Provost.

| nt ent .

This docunent is viewed by the departnent as the primary conpilation of
departnent poli cies. An attenpt has been nade to keep them broad
enough to provide guidance to decision-nmakers in nost situations and
specific enough to protect the rights and interests of the faculty.

| . | nt roducti on

A.  The Procedures, Oiteria, and Byl aws serve to assure that the
faculty of the Departnment of Health Education and Health
Science is in conpliance with the Agreenent between Centra
M chigan University and the Faculty Association. Thi s
docunent suppl enments, but does not replace, provisions of the
Agreenent, often referred to as the contract.

B. The Departnent of Health Education and Health Science
faculty, as a whole, shall be scheduled to neet once each



nmonth during the academc year. Notification of all neeting
dates will be provided by the departnental Chairperson at the

begi nning of each senester. A departnental neeting nmay be
cancelled or additional neetings called wth a mninmm of
five working days advance notice. O her departnenta

busi ness will be conducted in departnental standing and/or ad
hoc commttees with mnutes distributed to the departnent as
a whole, allowing tine for coments.

r
n
I

and full-time tenporary* faculty will be required to be
attendance to conduct faculty business. Secret ballots w
be all owed on specific itens as prescri bed.

C. A quorum of two-thirds of those eligible to vote of regula
i
I

* See definitions 1 and 2, appendix VII1, page 39.

D. Bylaws may be revised, anended, or reviewed by submtting a
petition signed by a sinple majority of the regular faculty
to the Chairperson two weeks prior to a departnental faculty
nmeeting for the privilege to review the current byl aws.
Fi nal changes will occur when two-thirds of the regular full-
time faculty endorse said change*.

*See definition 1, appendix VIII, page 39.
1. Covernance, Structure, and Qperation Mt hods
A.  The Position of Chairperson

1. The role of departnental Chairperson is recognized as a
primary |eadership position in the University. The
Chairperson's duties, assigned by OCMJ are grouped
under the following major categories: Adm nistrative
Functions, Faculty and Personnel Functions, Liaison
Functions, Student-Related Functions, and Leadership
Functions (see appendix |, page 23).

2. Conpensation for depart nent al Chai r persons - as
specified in current contract.

3. The Health Education and Health Science faculty wll
conplete a witten form to provide informal annual
feedback to the Chairperson. The Personnel Commttee
will be responsible for devel opnent of the instrunent,
its admnistration, and providing feedback to the
Chair. The "feedback process” nust be conpleted at
| east two weeks prior to final exam week of the spring
senester (see appendix |, page 23).

4. In the final year of the appointnent, a review of the
departnent Chairperson will be conducted according to
the contractual agreenent. The Personnel Commttee
will be responsible for the review process. Earlier



review can occur if two-thirds of the regular faculty
so petitions if not in violation of the contractual
agr eenent . A vote wll be nmade by regular full-tine
faculty who have conpleted two consecutive years of
service to the departnent to recommend continuation of
an individual as Chairperson.

5. The length of termw |l be determned by a vote of the
regular full-tinme faculty and in accordance with the
current Agreenent.

B. Departnental Standing Commttees

1. Personnel Comm ttee
a. The function of the Personnel Commttee is to work
closely wth the departnent Chairperson to
i mpl enent depar t ment al policies regar di ng
sel ecti on, retention, tenure, pronotion and

retrenchnment of faculty.

b. Personnel Commttee wll consist of five (5)
regul ar faculty nmenbers who are el ected by regul ar
faculty (definition 1A). Menbers of the commttee
will serve a two-year appointnment on a staggering
basi s. Individuals nmay serve no nore than two
consecutive terns. El ection of conmttee nenbers
will occur prior to final exam week of the spring
senester. Al newy elected nenbers wll begin
their terns of office beginning work week of the
next fall senester.

2. Curriculum Conm ttee
a. Curriculum Commttee is to be conposed of not |ess
than five nenbers and wll be appointed by the

departnental Chairperson for a two-year term on a
staggering basis providing representation in the
di sci pline areas. | ndi viduals may serve only two
consecutive terns. Tenporary faculty are eligible
to serve on this commttee (definition 2).

b. The duties of the Curriculum Commttee include:

(1) To study, recommend, approve and evaluate
departnental courses, including HES 512, for
their consistency wth the philosophy, goals,
and obj ectives of the departnent.

(2) Be responsible for review ng new curricular
prograns and revising curricula for under-



graduate majors/mnors, including any options
and concentrations on specific prograns.

(3) Curricular authority for any request from
| PCD and Extended Credit Courses (ECCO).

C. The mnutes of curricular neetings and curricul ar
forrs are to be forwarded to departnent
Chai r per son in accor dance with Uni versity
Curricular Conmmttee guidelines. A Curricular
Aut hority Handbook is available in the departnent
of fice. The depart ment Chai r per son will
distribute mnutes to departnent faculty.

d. Wthin five working days after distribution of
Curriculum Conmttee neeting mnutes, a sinple
majority of regular and tenporary faculty may
request in witing, or by vote in a departnent
faculty neeting, the privilege to review a

speci fic decision. The departnent regular and
tenmporary faculty will then act as a commttee of
the whole and its decision wll supersede the

Curriculum Comm tt ee.

In the event of no objection to the approved
mnutes, they wll be forwarded to the EHHS
Curriculum Comm ttee.

Ad-hoc Commttees will be established on a "need" basis
as a departnent or on a standing commttee basis.
These tasks wll be short-term in nature and are
di scouraged wherever a faculty nenber, st andi ng
commttee, or the departnent as a whole can act on the
concer n.

Speci al Departnental Appointnents
a. G aduat e Coor di nat or

(1) A graduate coordinator wll be appointed at
t he pl easure of the departnment Chairperson

(2) Duties of the graduate coordi nator include,
but are not limted to, functions as foll ows:

(a) coordinate establishnent of graduate
i deas, prograns, etc.

(b) provide |eadership for graduate program
eval uati on.

(c) recruit prospective students for
graduat e prograns.



(dy to facilitate wshes of the faculty
regarding coordination of the graduate
program

(e) to be responsible to graduate students
in assisting them in their role as
graduat e assistants and interns.

(f) to provide periodic neetings of graduate
students and/or graduate students and
faculty for the purpose of enrichnent
and better understanding.

(g) to assist the departnent Chairperson in
schedul i ng of graduate courses.

b. Assi st ant Departnent Chairperson

(1) The Chairperson nmay select one or two
assistants to assist wth admnistrative
detail permtting the Chairperson to provide
nore creative |eadership and/or additional

t eachi ng responsibilities. The
responsibility for such delegated tasks
remai ni ng with t he Chai r per son and
appropriate participative involvenent wth
faculty wll be assured, i.e., scheduling,
pl anni ng. Faculty may appeal decisions of
assi st ant Chai r per son directly to t he
departnent Chair person. Rel eased tine wll

be granted considering the Chairperson's
teaching load and total departnment  SCH
pr oducti on. The appointnents  nust be
approved by regular and tenporary faculty and
will be for the period of time needed by the
Chairperson or wll termnate at the end of
t he Chairperson's appoi nt nent unl ess renewed.

I11. Procedures for Devel opnment of Measures and Standards for Hring
Retention, Tenure, Pronotion and Merit Pay

A

Procedures for Devel opnent of Measures and Standards to Al ow
Faculty Participation:

1

Al regular faculty in the Departnent of Health
Education and Health Science are eligible to cast a
bal | ot determ ning neasures and standards for pronotion
and reappoi nt nent .

Measures and standards on reappoi ntnent can be changed
only when two-thirds of the regular full-time faculty
vote approval. The vote will be by secret ball ot.



Tenure recomendations wll be acted upon by regular
full-time faculty menbers.

These standards are mninmuns and the university review
may |look for addi ti onal evi dence. Candi dat es
requesting consideration for tenure/pronotion or nerit
pay are encouraged to submt additional evidence. This
is expected for a strong reconmendati on.

B. Measures and Standards for Tenure

1

Eligibility for tenure shall follow that stated in the
Agr eenent .

Departmental mneasures and standards shall be used in
considering and evaluating faculty nenbers for tenure.
Categories are the sanme as those related to pronotion
from assistant to associate professor as discussed in
Iteml1l1.C, page 10, of this docunent.
a. Teachi ng conpet ency:
(1) Denonstrates excellence in teaching.

(2) Submt student opinion averages for questions
8 and 9-16.

(3) Submt average of follow ng questions:

- Gl ear explanations have been nade of
i nportant ideas.

- This class has been stimulating and
i nteresting.

- The instructor encourages your ability
to think.

- Do you feel you learned a significant
anount of the course content.

(4) Select three courses that represent your
teaching load and submt course outlines,
obj ectives, and eval uating tools.

(5) Submt other material where appropriate.

b. Scholarly and Greative Activity:
(1) Publication - the major concern here is for

probabl e i npact upon knowl edge in the
di sci pl i ne. Little value is attached to



publication for the sake of publication,
hence, publ i cation by reput abl e,
pr of essi onal | y-rel at ed journal s and
publishers is inplied by this criterion.
"Reputable journals” refers to refereed
regi onal , nat i onal and i nternationa
peri odi cal s. "Reput abl e publishers” include
publishers other than vanity presses or
subsi dy publishers. Applicant nust provide
evidence to convince the personnel commttee
that the journal is "reputable" and the
subm ssi ons are properly "refereed".
Material nmust be published or accepted for
publ i cati on. The required performance |evel
for tenure shall be any one of the foll ow ng:

aut hored or edited book, article, or chapter
in a book during the period of enploynent as
faculty menber in HEHS depart nment .
Publ i cation of a textbook, reference book, or
nmonogr aph "exceeds required |evel."

NOTE: Addi ti onal evidence of scholarly work
may include: publication of articles,
nmonogr aphs, books, speci al reports,
abstracts, serving on editorial boar ds,
procured research grants, research papers and
presentations presented before professional
gr oups.

Pr of essi onal presentations-includes papers

t hat are pr esent ed at pr of essi onal
conferences and neetings. These may i ncl ude
t he reporting of resear ch, key not e
addresses, invited lectures, peer reviewed

papers or poster presentations. Qher types
of presentations could be considered as |ong
as they represent academc quality in the
di sci plines of the departnent.

C. Prof essional Gowh of a Significant nature:

(1)

(2)

Active participation in health related
professional organizations and conventions
and el ection or appointnent to offices within
t hese groups i s encouraged.

Evi dence of additional graduate work and/or
prof essi onal enrichnent is required. Present

evi dence of pr of essi onal enri chnent,
typically involves work experience such as
wor kshops, certification exam nation or
i censure.



d. Uni versity and Public Servi ce:

(1) Participation in departnental, college and
uni versity services.

(2) Consultation services.
- Cour se and/ or program devel opnent.

- Quest Lecturer - state where, when, and
nature of involvenent; whether wthin
depart nent, col | ege, uni versity or
out si de university.

- Serve as curriculum advisor, research
director, and  supervi sor of field
experi ences.

- Service to the community, which 1is
professionally related, i.e., board of
directors, etc.

C. Measures and Standards for Pronotion

1

Eligibility for pronotion includes Departnent of Health
Education and Health Science nenbers who have served
four years, which is to include the present year, or
nmore in their present rank. Those granted | eave of
absence not to exceed twelve nonths during the four
years shall considered eligible for pronotion

The University criteria as stated in the Agreenent
shal | be foll owed.

The follow ng departnment neasures and standards are
intended to conplenent University criteria as outlined
in the Agreement. They relate to the process by which
menbers of the Departnment of Health Education and
Heal t h Sci ence shall be recommended for pronotion

a. Those who may be considered for pronotion are:

(1) Personnel who hold tenured or tenure track
appointments to the university's faculty
within the Departnment of Health Education and
Heal t h Sci ence.

(2) Menbers who have served four years or nore in
the departnment, which includes the present
year, in their present rank. Those granted a
| eave of absence or alternative assignnent
whi ch does not exceed twelve nonths during
the four years, shall be considered eligible



(3)

for pronmotion or the salary adjustment for
full professors (p. 15) in accordance wth
t he current Agr eenent . Addi ti onal
stipul ations rel ating to alternative
assi gnnments can be found on page 19, ItemC. -
4.

G her individual faculty nmenbers may initiate
a request to be considered for early
pronoti on.

(a) A witten request shal | i ncl ude
docunentation for early consideration,
be submtted to the departnent OChair,
and be received by said Chair in
accordance with time guidelines set by
the current Agreenent.

(b) The departnent Chair shall provide a
copy of the request and the acconpanying
docunentation to the Chair of the
Personnel Comm tt ee.

(c) The Chair and nenbers of the Personnel
Comm ttee shall consider the request.

(d) In extraordinary circunstances, upon
mutual agreenent of the departnent,
Dean, and Provost, an exception may be
made to the mninum anount of service
required.

Procedures for pronotion within departnent.

(1)

(2)

(3)

Nanes and qualifications are to be submtted
to the Personnel Commttee by the departnent
Chairperson by letter; with a copy of this
letter sent to t he candi dat e bei ng
considered. Qualifications shall include the
hi ghest degree, hours beyond the degree,
present rank and the years in that rank.

A letter indicating desire for pronotion
consideration nust be sent by the candidate
to both the departnent Chairperson and the
Chai rperson of the Personnel Conmttee.

One copy of the candidate's portfolio is to
be submtted to the departnent Chairperson by
t he candi dat e within t he time frame
determned by the Personnel Commttee in
consultation with the departnent Chair. The
depart nent Chali r per son wil | send this
material to the Personnel Commttee.

10



(4) Commttee reconmmendations

(a) Sinple nmgjority vote of the total

Personnel Conmttee nenbers w il decide
t he reconmendat i ons follow ng
departnental input. The commttee wl

send the recommendations to the Dean and
depart nent Chai r person. The depart nent
Chairperson will evaluate the candidate
and submt a reconmmendation to the Dean
prior to receiving the recommendation
fromthe Personnel Commttee.

(5) The candidate shall have the opportunity to
read both the Personnel Commttee and Chair's
report after the final decision is nmade. The
candidate wll be given an opportunity to
di scuss the contents of both reports with the
depart ment Chai r person.

(6) Any faculty nenber may request a hearing with
the departnent Chairperson and/or Dean to
di scuss his/her eligibility for pronotion.

(7) Al due dates wll be established by
Per sonnel Comm ttee in accordance wth
agr eenent .

Depart mental Measures and Standards For Pronotion
(1) Teachi ng conpetency:
(a) Denonstrates excellence in teaching.

(b) Submt student opinion averages for
gquestions 8 and 9-16.

(c) Submt average of follow ng questions:

- Oear explanations have been nade of
i nportant ideas.

- This class has been stinmulating and
i nteresting.

- The i nstructor encour ages your
ability to think.

- Do you feel you learned a significant
anount of course content.

(d) Select three courses that represent your

11



(2)

(e)

t eachi ng | oad and subm t cour se
outlines, objectives, and evaluating
t ool s.

Submt other material where appropriate.

Scholarly and Creative Activity:

(a)

Publication - the major concern here is
for probable inpact upon know edge in

the discipline. Little wvalue is
attached to publication for the sake of
publ i cati on, hence, publ i cation by
reput abl e, pr of essi onal | y-rel at ed
journals and publishers is inplied by
this criterion. "Reput abl e journal s"
refers to refereed regional, national
and i nt ernati onal peri odi cal s.
"Reput abl e publ i shers" i ncl ude
publ i shers other than vanity presses or
subsidy publishers. Applicant nust

provi de evidence to convince the
Personnel Conmmttee that the journal is
"reputable" and the submssions are
properly "refereed". Material nust be
published or accepted for publication.
The required performance |evel for
pronotion from Assistant Professor to
Associ ate Professor shall be any one of
the followi ng: authored or edited book,
article, or chapter in a book since
attaining pr esent r ank at CMU.
Publication of a textbook, reference
book, or nonograph "exceeds required
level ." The required performance |eve
for pronotion from Associate Professor
to Professor shall be: one textbook,
ref erence book, or nonograph, authored
or edited books, two articles or two
chapters in books or an equated
conbination of the foregoing since
attaining present rank at CWVUJ

NOTE: A grant award nmay be considered
equivalent to one article in a refereed
journal . Only the principle grant
recipient wll be eligible and the
followng criteria will be considered by
t he HEHS Departnent's Per sonne
Commttee in judging its worth. 1.
Conpetitive grant, that has rel evance to
the mssion of the departnent, to do
research, deliver, or evaluate prograns,

12



or develop projects. 2. Resources or
equi prent  of considerable value to the
departnent are secured. 3. Considerable
personal scholarly growmh was gai ned by

t he gr ant reci pi ent t hr ough its
devel opnent . 4. Departnmental prestige
was enhanced in sonme nmanner as a result
of the successful grant award. It is
not i ntended that a grant under
consideration neets all of the foregoing
criteria to the sanme extent. It 1is

recommended that the witer consult wth
the Personnel Commttee to determne the
applicability of a proposed grant to the
stated criteria.

Addi tional evidence of scholarly work
may include: publication of articles,

nmonogr aphs, books, speci al reports,
abstracts, serving on editorial boards,
procured research grants, research

papers presented before professiona
gr oups.

(3) Professional Gowh of a Significant Nature:

(a)

(b)

Parti ci pation in heal t h rel ated
pr of essi onal or gani zat i ons and
conventions and election or appointnent
to offices wthin these groups is
encour aged.

- Assi st ant Professor - active and
partici pati ng nmenbership.

- Associ ate Pr of essor -
el ecti on/ appoi nt ment to of fice,

commttee chairperson, or responsible
for organizational activities within
professional group at state/regiona
| evel is encouraged.

Evidence of additional graduate work
and/ or professional enrichnent.

- Assistant Professor - mninum of M
and 45 senester hours of upper |evel
graduate work in professional field
required. Doctorate degree desired.

Present evidence of professiona
enri chment since |ast pronotion. It
typically involves work experience
such as workshops, certification
exam nation or |icensure.

13



- Associate Professor and Professor -

earned doctorate required. Pr esent
evidence of professional enrichnent
since last pronotion. It typically

invol ves work experience such as
wor k- shops, certification exam nation
or licensure.

(4) University and Public Service:

(a) Services eval uat ed in terns of
participation in departnental, college
and university commttees.

(b) Consultation services.

- Course and/or program devel opnent .

- Quest Lecturer - state where, when
and nature of involvenent; whether
wi t hin depart ment, col | ege,

uni versity or out-side university.
- Docunent ation of grantsmanshi p.

- Serve as curriculun1adyisor, research
director, and supervisor of field
experi ences.

- Service to the comunity, which is
professionally related, i.e., board
of directors, etc.

Measures and Standards for Salary Adjustnment -  Full
Prof essors

1. Measur es and st andar ds for det er m ni ng sal ary
suppl enent for Full Professors will be the sanme as that
used in pronotion of an Associated Professor to Ful
Professor. Oiteria are listed frompages 12-14

Criteria for Appointnment of Tenporary Faculty

1. The selection of all tenporary, full-tine faculty wll
utilize the sane procedure as regular full-tine faculty
when the tinme frame all ows. If the tinme frame is too
short, a procedure acceptable to the departnment will be
f ol | owed. This wll be determned on a case by case
basi s. Entry level qualifications will be determ ned
by departnment needs per the Chairperson and in
consultation with the Personnel Commttee. Tenpor ary
faculty will be evaluated annually by the Chairperson
and students. Evaluation criteria wll consist of
t eachi ng capability, depart nent al contributions,

14



university and community services, as well as other
responsibilities determned by the departnment, prior to
enpl oynment inclusive in the position description.

Criteria for Reappoi ntnment of Tenporary/ Tenure Track Faculty

1

Al tenporary faculty hold a probationary appointnent
subject to annual review and reappointnent (see
appendix I1l, page 28). The departnent Chairperson
shall consult with the departnment's Personnel Committee
regarding the rehiring of full-tine and part-tine
tenmporary faculty. Consultation wll be based upon a
review of teaching performance and other services as
appl i cabl e.

The University criteria as stated in the Agreenent,
shal | be foll owed.

Addi tional departnental procedures for reappointnent
i nclude the follow ng procedures:

a. The departnent Chairperson shall distribute anong
all faculty nmenbers, including the faculty nenber
under consideration, a Personal Qpinion Form
(appendix M1, page 38) for the purpose of
assi sting in det er m ni ng r eappoi nt ment or
term nation of t he faculty nmenber under
consideration. This procedure shall be undertaken
according to the University calendar before the
faculty menber's renewal of contract due date.

b. The Provost will, in witing, informthat faculty
menber of his or her retention according to the
academ c adm ni strative cal endar

C. Notice of non-reappointnment is nade as stated in
t he Agreenent.

Procedures for Forwarding Departnental Recomendations for
Tenure, Pronotion and Reappoi nt nent

1

Recommendati on of the Personnel Conmttee for tenure or
reappointnment will be reported to the candidate who
will then have the opportunity to submt additional
evi dence of hi s/ her per f or mance. The fina
recommendation wll be forwarded by the Personnel
Commttee to the Departnent Chai r per son. The
depart nent Chai r per son Wil | attach a per sona
recommendation and forward both to the Dean.

| ndependent recomendati ons on pronotion are to be nmade

by the Personnel Conmttee and the departnent
Chai r per son. However, prior to preparation of their

15



recommendation, they wIll neet to share perceived
strengths and weaknesses of the candidate. The
recommendation on pronotion of the Personnel Commttee
and the Chairperson will be reported to the candidate
who will then have the opportunity to submt additional
supportive docunent ati on. The t wo final
recommendations will then be forwarded by the Personnel
Commttee and the Chairperson to the Dean. The
Chairperson wll receive a copy of the Personnel
Commttee's final action after a personal evaluation
has been forwarded.

After the Dean of the college has received the
recommendation for tenure, pronotion, or reappointnent,
the individual (s) involved may request a neeting wth
the Chairperson of the Personnel Commttee and/or the
Chai rperson to discuss the recomendati on. A neeting
will be set up wthin two weeks of the request.

Sel ection of New Faculty

When a full-tinme position becones available and a search is
approved by the Dean, the followng procedure for the
selection of new faculty will prevail:

1.
2.

EHHS Recruiting Quidelines will be revi ewed.

Al nmenbers of the departnment will be notified of the
event in witing by the departnment Chairperson.

The Personnel Commttee wll define the position
vacancy and determne the necessary qualifications to
fill the wvacancy and then wll secure approval by
regul ar faculty.

A job position vacancy notice, along with the
qualifications desired of the applicant, wll be
dissemnated to appropriate places followi ng University
Affirmative Action policies.

Al credentials will be forwarded to the departnent
Chai r per son.

A screening process will be initiated by the Personnel
commttee in order to arrive at the top candi dat es.
Whenever possible, personal interviews should take
place with the likely top candi dates. In addition to
the departnent Chai r per son, i f appropriate and

avai | abl e, other nenbers of the Personnel Conmmttee and
departnment faculty should be invited to participate in
the interview In the absence of the departnent
Chairperson, an interview may occur between the

16



AV

candidate and faculty nenbers specified by the
Chai r per son

8. The ranking of candidates for the position should be
conpleted according to the criteria set up by the
commttee.

9. Upon conpl etion of ranking candi dates by the commttee,

t he Chairperson should be ready to negotiate with all
appropriate parties concerned in an attenpt to secure
t he best person from anong those previously approved by
department faculty.

10. Under extenuating circunstances, deviations from the
above standard operating pr ocedur es may occur.
However, the above procedures wll be followed as
cl osely as possi bl e.

11. Students w Il participate as non-voting nenbers in
departnment search commttees for the hiring of
tenure/track faculty. Every effort wll be nmade to
i nvol ve students.

12. Sel ection of adjunct professors will be exenpt fromthe
above policy.

13. Procedures for departnental chairperson selection (see
appendi x 11, page 26).

| . Appoi ntment of |ndependent Contractors

A

The academ c use of non-IPCD independent contractors will be
determ ned by the departnent Chairperson in consultation with
the Chairperson of the Personnel Commttee. | ndependent
contractors shall be appointed on a need basis determ ned by
needed expertise, overload situations, or expansion of
curricula offerings. Said contractors will be recomended
for appointnment to the Dean at the appropriate conpensation
| evel as indicated by qualifications on the part-tine salary
schedul e. Each contractor shall be evaluated by the student
popul ati on served. Reappoi ntnent of any contractor shall
rest wth need and proficiency in the classroom (See
appendi x 1V, page 32.)

Addi ti onal Departnmental Policies and Procedures

Procedures for O ass Assignnent, Advisenent Responsibilities,
Comm ttee Menbership, and Service Responsibilities

1. (G ass assignnents, student advisenment and conmttee
assignnents, except for the Personnel Commttee, wll
be made by the departnent Chairperson. (See appendi x
V, page 34.)
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2. New faculty wll normally be exenpt from student
advi senment and conmmttee assignments during the first
senmester on canpus. They will then be phased into such
responsibilities.

3. Student involvenent on departnent commttees wll be
determned by a vote of the departnent's voting
nmenbers.

Leaves of Absence

1. University, College of EHHS, and departnent guidelines
will be foll owed.

2. Applicants for |eaves of absence and the related
decisions shall follow procedures according to the
current Agreenent.

Alternative Assignnents - the following policy is to be
utilized to mnimze the effect of absent faculty when
under t aki ng ot her assignnents within the University.

1. Departnental approval nust be sought for appointnents,
i.e., alternative assigned faculty via a majority
regul ar and tenporary faculty vote.

2. No nore than 2 FTE positions may be granted
alternatively assigned status.

3. Al faculty presently on admnistrative |eave are
subject to this provision.

4. Application for an alternative assignment - it is the
applicant's responsibility to nake the case on how the
activity wll benefit the departnent. After the case
is prepared and discussed, a vote wll be taken by
full-tinme faculty with a sinple majority needed for
approval .

Al |l ocation of Travel Funds

1. The departnment Chairperson and all full-tine teaching
faculty nmenbers wll each receive, upon request, the
designated anmobunt agreed upon by the departnent for
pr of essi onal devel opnent .

2. Each faculty nenber nust wuse their allocation or
designate its use by March 15 of each academ c year for
which it was appropriated. OGherwise, it wll remain

in the departnment SMCS budget. No allocations can be
| oaned or granted to other faculty.
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3. Monies allocated to faculty may be used as University
practices dictate.

4. | f circunstances dictate that in a particular year the
allowance will place the departnment in jeopardy of
operating wthin the allocated budget, the Chairperson
could alter the allowance. The Chairperson wll
attenpt to nmanage funds in such a manner that this
eventuality will not take place and faculty wll be
notified in advance of this action.

Procedures for Al locating Assigned Space

1. Al classroons wll be assigned by the departnent
Chai r per son

2. Ofice space wll be assigned by the Chairperson
according to the following priorities when a single
of fi ce becones avail abl e:

a. Length of University service, using seniority as
described in the current Agreenent.

b. Rank and years in highest rank.
C. Degree and years with highest degree.

Procedures for Supplenental Activities - the followng
procedures will be used in determning rotation conpensation
and equalization standards regarding teaching in sumrer
sessions and Extended Learni ng appoi ntnents. Decisions shal
be nmade on the sanme basis as those during the academ c year
and according to the current Agreenent.

1. Courses wll be determned by programmatic needs of
students. Hstory of past enrollnment wll be
consi dered by the Chairperson. Care nust be taken to
assure that supplenmental course offerings do not
detract fromregul ar senester enroll nent.

2. Criteria for faculty nenber assigned will include:
a. Regular full-tinme faculty will be given preference
b. Academ c preparation
C. Experience in teaching and/or working in the area
d. Current course work and ot her professional work
e. Facul ty menber teaches course during academ c year
f. Denonstrat ed interest
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3. Course offerings are determned by the departnent
Chairperson in consultation wth each faculty nenber.
Faculty will be asked to conplete a teaching preference
formfor additional teaching.

4. The Chairperson wll then nmake the assignnent
considering the follow ng factors:

a. Wthin neeting student needs where possible, a
variety of courses will be offered.

b. Should nore than one faculty nenber qualify to
teach a course, based upon nunber 2 above, a
rotational system of supplenental assignnents wll
be utilized and appropriate records kept.

C. Every effort will be nade to offer one course to
all those interested or qualified before a second
course is offered to one faculty nenber.

5. Regular full-tinme faculty teaching in the Departnent of
Health Education and Health Science shall receive
priority in supplenental assignnents.

G Procedures for Recommendi ng Menbership in Gaduate Faculty

1. Appointnent criteria shall be: 1) Associate or Full
Pr of essor on regul ar appoi nt nent , 2) Assi st ant
Professor with earned Doctorate or appropriate termna
degree on regular appointnent, 3) Election by the
departnental graduate faculty of other persons on
regul ar or special appointnment. Al persons who are on
the graduate faculty mnust have been involved in at
| east one of the followng activities over a two-year
period: 1) taught a graduate course at 600 |evel or
above, 2) supervi sed gr aduat e st udy research
(i ndependent study and/or thesis).

2. The Gaduate Dean nakes appointnents using G aduate
Studies criteria.

H  Faculty Devel opnent Retooling Policy - The overriding concern
in all teaching assignments wll be the best educational
experience possible for the student. The depth and breadth
of faculty training and experience in directly related areas
conbined with the quality of instruction wll wusually be
maj or factors in faculty assignnents. Faculty may w sh or be
needed to teach courses in other than the primary area with
which they are affiliated. When such circunstances occur,
criteria to be used in considering such requests are: 1) the
need to offer the course, and 2) inability of faculty in that
discipline to respond to that denand. Faculty within the
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discipline should be given preference. When  such
circunstances occur or are anticipated, faculty should
prepare a faculty devel opnent plan specific to the course for
whi ch approval is being sought. Such training normally wl|l
require attendance at workshops, conpletion of graduate
courses, auditing and teamteaching a course, etc.

Any of the above options should be supplenented by a self-
directed programof study. The faculty devel opnent plan wl|
be reviewed and approved by the departnent Chairperson.

Procedures for Full-time Teachi ng Equi val ent Reducti on

1. Real | ocati on: positions are redistributed within the
Uni versity, added to or deleted from departnents.

2. Retrenchnment: person is noved (reallocated) within the
Uni versity.

3. Criteria for FTE Reduction deci sions
a. Recovery of faculty reduced | oad.

b. Convert graduate assistantship to establish a
faculty position.

C. Non-r eappoi nt nent of non-tenured faculty.

(1) Citeria
(a) Establish departnment need
(b) Years of CMJ service

(2) Procedures
(a) Vote of tenured faculty including the

departnent Chairperson by secret ball ot.
Appendi x | - Duties of the Departnent Chairperson
CENTRAL M CH GAN UN VERSI TY

The role of departnment Chairperson is recognized as a prinary

| eadership position in the University. In performng the follow ng
duties it is assunmes that Chairpersons wll exercise considerable
discretion and that these tasks wll be fulfilled wthin the
l[imtations inposed by the availability of resources. Wi | e
considerable diversity may exist 1in the operation of various
departnments, there is a comon core of duties to be assuned by the
Chai r per sons. The duties assigned by CMJ are grouped under the
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followng nmajor categories: Adm ni strative Function, Faculty and
Per sonnel Functions, Liaison Functions, Student-related Functions, and
Leader shi p Functi ons.

Adm ni strati ve Functi ons

The Chairperson is chief departnental admnistrative officer and
primary representative of the academc discipline to which hel/she

bel ongs. This places the Chairperson in the wunique position of
fulfilling admnistrative responsibilities designated by the Dean and
Provost, maintaining standards of the discipline, and neeting the
prof essi onal expectations of the departnental faculty. Anong the

specific admnistrative tasks for which the Chairperson assunes
responsibility and accountability are:

1. Communi cating departnental needs and desires to the Dean and
Provost ;
2. Comuni cating and interpreting College and University decisions

to the faculty;

3. Mai ntaining open lines of comunication anong specializations
wi thin the Departnent, and encouragi ng appropri ate bal ance;

4. Encouragi ng the devel opnent and inprovenent of the departnenta
curriculum and seeing that the proper curriculum forns are
subm tted on schedul g;

5. I nsuring the preparation of catalog information and schedul es of
class offerings in accordance w th deadli nes;

6. Supervising the departnental budget, support staff, record
keeping, and the requisition of supplies, equipnent, naterials,
and ot her instructional needs;

7. Devel opi ng and foll owi ng procedures to assign faculty to cl asses,
| aboratories, studios, and other responsibilities;

8. Reporting undesirable or potentially hazardous conditions wth
respect to the physical plant;

9. Facilitating and encouragi ng grants and contracts from extranural
sour ces;

10. Coordinating and supervising the departnental five-year plan,

accreditation and departnental eval uations, and ot her reviews;

11. Cooperating with departnments, college, schools, and other units
in the acconplishnent of their tasks.

Faculty and Personnel Functions

Anmong the nost inportant duties of the Chairperson are those relating
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to faculty and personnel. The success of the Departnent is frequently
dependent upon the abilities of the Chairperson in this regard. Anong
the specific tasks for which the Chairperson assunmes responsibility and
accountability are:

1. Exercising leadership in recruiting and retaining capable
facul ty;

2. Eval uating faculty performance and the devel opnent of procedures
for assessing faculty acconplishnent;

3. Exerci si ng i ndependent judgenents and recomrendations relative to
pronotion, tenure, salary adjustnents and | eaves of absence;

4. Encouragi ng i nprovenent of faculty performance by fostering good
teaching, stinmulating research, scholarly witing, and creative
activity;

5. Pronoting faculty professional devel opnent and enrichnent, and
encouragi ng faculty in their service to the University and the
comuni ty;

6. Mai ntaining faculty norale by preventing and resolving conflicts,

and by arranging for the effective and equitable distribution of
faculty responsibilities.

Li ai son Functi ons

The departnent Chairperson has primary responsibility for representing
the Departnment and the discipline to the College, the University, and
the community-at |arge. Anmong the specific duties for which the
Chai rperson assunes responsibility and accountability are:

1. Maintaining |liaison with other departnents and support units.

2. Fulfilling public relations responsibilities, and enhancing the
departnental image and reputation on and of f canpus;

3. Pronoting interdepartnmental and interdisciplinary cooperation in
t he devel opnent and mai nt enance of academ c prograns.

St udent - Rel at ed Functi ons

The recruitnent and retention of outstanding students is often
dependent upon how wi sely and effectively the Departnental Chairperson
responds to student needs. Among the specific duties for which the
Chai rperson i s responsi bl e and account abl e are:

1. Coordi nating the academ c advi senment process and nonitoring the
process to see that it is responsive to changi ng student goals
and aspirations;

2. Encouraging student clubs and organizations which foster
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achi evenent and prof essi onal devel opnent;

Devel oping procedures for resolving student conplaint about
facul ty, courses and/or prograns;

| nf orm ng student s of speci al depart nent al regi stration
procedures and enrollnment criteria, etc., and admni stering those
procedures when appropri at e;

Assure that students pursuing prograns in the departnent have
available to them appropriate courses to allow satisfactory
progress toward their degrees.

Leader shi p Functi ons

No one would presune in brief form to define the precise nature of
| eader shi p. There are obviously different styles and techniques for
carrying out the duties of Chairperson. However, there are a nunber of
duties that are inportant to the | eadership of departnments. Anong them

ar e:
1
2.

N o 0 A

Judgi ng people fairly and thoughtfully;

Initiating and sustaining action towards defined goals and
encouraging the initiative of others;

Denmonstrating interpersonal relations that foster a professional
wor ki ng at nospher e;

Wrking wwth coomttees and pronoting their effectiveness;
Engaging in consultation and partici patory deci si on- maki ng;
Being open to fair criticism

Denonstrating objectivity.

Appendi x Il - Departnent Chairperson Sel ection Procedures
Department of Heal th Education and Heal th Sci ence

Regular full-time teaching nenbers of the Departnent of Health
Education and Health Science will select a Search Comnmttee.

The Search Commttee, separate fromthe Personnel Commttee, wll
consist of five tenured faculty nenbers from the Departnent of
Heal th Education and Health Science. A sixth nmenber wll be
selected by the original five nmenbers and will preferably be a
Chairperson from a departnment outside the College of Education

Health and Human Services, who wIll act as a consultant.
Students also nmay participate in departnment search conmttees for
hiring of the Chairperson. The consultant and the student(s)
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will not be voting nenbers. (Reference HEHS Faculty Meeting
M nut es, Novenber 20, 1989.)
A

Al tenured full-tinme teaching faculty are eligible to be a
menber of the Search Commtt ee.

B. If a nenber of the conmttee has applied for the position, he
will be renmoved from the commttee and will be replaced by
the faculty nenber receiving the next highest nunber of
vot es.

C. Al neetings of the Search commttee will be open to regul ar
facul ty menbers.

Search Commttee Responsibilities:
A Wite a position description and qualifications.

B. Determne the feasibility of the Chairperson comng from
outside the University and the alternatives thereof.

C Solicit applications.
Screen applications.

E. Present an al phabetical slate of three to five applicants to
the departnment faculty. Candidate interviews wll be set up
by the Search Commttee for all regular faculty nenbers.

F. Determne ranking or voting procedures to be followed by the
total faculty.

G Provide a liaison with the CWJ affirmative action officer.
Al regular faculty will vote on the candidates interviewed via
the use of proxies, absentee and regular ballot, with a sinple
majority of all regular faculty required to carry the vote.
Al procedures will follow those outlined in the University's
Affirmative Action Docunent.

Appendi x |1l - Policy on Tenporary Faculty
| nt roduction
A. Central Mchigan University enploys sone faculty who are on

t enpor ary appoi nt nent s. Sever al reasons for such
appoi ntments exist. Among these are:

1. Filling tenurable ©positions on a tenporary basis.
Departnents may elect to recommend the appointnent of
individuals to fill tenurable positions on an interim
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basi s. Such appointnments may be nmade for various
reasons, e.g., because an incunbent is on |eave,
because a late resignation |eaves insufficient tine to
conplete a full search, or because a search results in
an insufficient field of candidates. Wen a departnent
elects to fill a tenurable position on a tenporary
basis it may not do so for nore than one academ c year
(two consecutive senesters) unless the appropriate Dean
and the Provost concur on a |onger appointment of this
sort.

2. Filling non-tenurable positions. Tenporary faculty may
also be appointed to fill faculty positions that are
not tenurable but have been tenporarily assigned to an
academc wunit. Wiile it is inappropriate for such
positions to be created and filled on a regular or
| ong-term basis, two general sets of circunstances can
be discerned and distinguished 1in handling such
posi tions:

a. I ndividuals may be given tenporary appointnents,
usually nore than one-half tinme, in order to neet
programrati c or enrollnment needs whose |ong-range
stability is not yet known. Wen such individuals
have been appointed as a result of a national
search for the tenporary position, and when the
FTE for this position remains with the departnent,
appoi ntnments beyond the first year shall be
treated as reappointnents. (See Sections 11.D,
II.A'1 and IV.A., below. The Chairperson of the
appropriate departnent, the Dean, and the Provost
shall concur on the specific faculty nenbers who
are in this category.

b. I ndividuals may be given tenporary appointnents,
usually one-half tinme or less, in order to cover
unexpected enrol | nent needs, unusual circunstances
i nvol vi ng speci al expertise or t eachi ng
assignnents, or other unexpected or unusual need.

Al t hough such needs may require relatively non-
term use of such individuals, efforts should be
made to give, by consolidating, appointnents of
nore than one-half tine.

There are circunstances in which the use of such appointnents
is of value to the university and to the individuals so
appoi nt ed. At the sane tine, the injudicious use of
tenmporary appointnments is potentially damaging to the
university, because such faculty nenbers' association wth
the university tends to be of a nore limted scope, and their
academ c and professional goals are thus not integrated into
the long-termlife of the university. Therefore, the use of
such appoi nt ment s S gover ned by t he fol | owi ng
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consi der ati ons:
. Ceneral Conditions

A.  Tenporary faculty are appointed for a specified contract
period and are so informed as a condition of their

enpl oynent . Initial appointnments are nornmally nmade for one
or two senesters. However, wth the concurrence of the
Departnent, Dean, and Provost, initial appointnments may be
made for a termof up to six consecutive senesters.* Letters
of appoi ntnent shall include the foll ow ng:

1. The effective and endi ng date of enpl oynent;

2. The rank at which enpl oyed,;

3. Salary, or the process by with it will be determ ned,

4. Specification of areas of responsibility; such as

advising, areas to be taught, lab or studio activities
and perfornmance expectati ons;
5. Description of benefits program

*Wien the initial appointnent is for nore than one (1) year, an
annual letter will be issued updating the information in the initia
contract. Wth the letter of initial appointnent the individual
will be provided with a copy of the departnent's current procedures
that deal with tenporary faculty nmatters.

B. Individuals serving as tenporary faculty nore than one-half
time may apply for support for research and teaching from
appropriate wuniversity sources, wth the exception of
Research Professorshi ps and Summer Fel |l owshi ps. Shoul d any
additional resources be nade available to regular faculty
menbers for support for research and teaching, a specific
decision will be nade by the Provost as to whether these
resources wll be nade available to tenporary faculty. G ant
support should not be denied solely because an applicant is a
tenporary faculty nenber, but the length of the person's term
of appointnent may be taken into account in judging the
extent to which the university will benefit fromthe project.

C. The nmaximum nunber of fall or wnter senmesters that an
individual nmay serve nore than three-fourths tine as a
tenporary faculty nenber varies by the rank of initial
appointment at CMJ and is equal to the probationary period
for regular faculty nenbers at the sane rank. Such senesters
of full-time service need not be consecutive. Thi s
limtation on the nunber of senesters of service does not
apply to fall or winter senesters in which the individua
serves three-fourths tinme or |ess.

D. Wen possible, tenporary faculty serving nore than one-half

time wll be notified by My 1 of appointnent for a
subsequent fall semester and Decenber 1 for a subsequent
W nter senester. Such notification shall include the terns
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of conpensation (or the process by which it wll be
determned) for the faculty nenber's appointnent. Wen these
dates cannot be net and there is a possibility of subsequent
appoi ntnent, the departnment chairperson is urged to advise
the faculty nenber(s) of the reason(s) for del ay.

[11. Procedural R ghts

A

Each departnent shall adopt appropriate procedures covering
temporary faculty matters. These procedures shall be subject
to the approval of the Dean and Provost. These procedures
shall, at mninum cover the follow ng matters:

1. Procedures and criteria for initial appointnment and
subsequent appointnent including determning entry-
| evel qualifications and evaluation of performance for
subsequent appoi nt nent .

2. Eligibility for department support, e.g., travel funds.

The University's "Procedures for Handling Questions of
Prof essional Concern Involving One or Mre Mnbers f the
Teaching Faculty" shall be fully available to tenporary
faculty nenbers with the follow ng exception: Tenpor ary
faculty appointed according to the provisions of Sections
l.A1. or I.AWB my not bring a conplaint regarding
failure to be considered for a subsequent appoi ntnent.

V. Salary

A

Tenporary faculty whose responsibilities include invol venent
in departnental, school, college and university activities in
a manner simlar to regular faculty shall be paid at an
initial base salary rate conputed in the sanme nmanner as for
regul ar faculty.

Tenporary faculty whose responsibilities do not include
i nvol vemrent in departnment, school, college and university
activities in a manner simlar to regular faculty shall be
paid according to a schedule of salary ranges per senester
credit hour taught adopted annually by the Provost. Thi s
schedul e shall be determned in the follow ng nmanner:

1. An advisory commttee is established annually to
prepare a recommendation within the paraneters as given
them by the Provost. The commttee shall consist of

one chairperson from each college and/or school
appoi nted by the Dean of each coll ege and/or school and
two persons appointed by the Provost. Thei r
recommendation is submtted to the Provost who wll
determne the schedule of salary ranges per senester
credit hour taught.
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2. The schedule shall include the consideration of the
anount of relevant experience and of the educational
attai nnent of the individual involved.

3. The schedule should bear some relationship to the
historical salary levels which have proven adequate to
attract tenporary faculty.

4. In any case, however, the mninum anount per credit
hour for a person with a doctoral degree in the
appropriate area and with no relevant prior experience

shall be at least 75% of 1/24 of the mninum
university-wide salary for a regqgular assi st ant
pr of essor.

V. Benefits

A. Benefits are provided for tenporary faculty holding
appoi ntnrents of half-tinme or nore for at |east one senester
These benefits shall be determned in the same manner as
salaries outlined in IV.B. 1 above.

B. Tenporary faculty serving less than half-time are eligible
for MPSERS and FICA participation and are covered by the
university's travel accident insurance policy. These
individuals are not eligible for any other benefits.

Academ ¢ Senat e: 1-25-83; 9-24-85
Board of Trustees: 3-4-83; 11-1-85

Appendi x IV - Policy on Academ c Use of Non-1PCD
| ndependent Contractors

Ceneral Policies

A, Central Mchigan University hires individuals to teach as
| ndependent Contractors when any of the followng three (3)
conditions arises:

1. When an energency vacancy in a departnment occurs (e.g.,
because of death, illness, |leave of absence or
resignation) during a senester, or near the beginning
of a senester, the departnent may staff vacancies in
scheduled classes by hiring independent contractors.
| ndependent contractor staffing of an energency vacancy
shall not continue beyond the senmester during which the
vacancy occurs.

2. When unanticipated enrollnment denmands for a course
required of every major and/or mnor in a departnent
necessitates the late addition of a section for that
course, the departnment may staff the vacancy in the
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added (non-schedul ed) section by hiring an independent
contractor. An added section of a particular course
shall not be staffed by independent contractors for
nmore than two (2) consecutive senesters, or for nore
than three (3) out of six (6) consecutive senesters.

3. Wen a departnent offers a course requiring special
staff expertise which is not available in the
departnment, or in other departnents in the University,
the departnment may staff that course on an independent
contractor basis.

B. Individuals wll be issued independent <contracts for
uni versity teaching involvenents of one-half tine or |ess
provided they neet the University's criteria and the |ega
condi tions applicable to such an arrangenent.

Ceneral Conditions for Hring I ndependent Contractors
| ndependent contractors are hired for a senester and are so

informed as a condition of their independent contracts.
| ndependent contractors are bound by those itens specified in the

Prof essional Services Agreenent. (A copy of the current
agreenment is attached.) Contracts shall include at |east the
fol |l ow ng:

A.  The effective and ending date of the contract period.
Fee for services perforned.

B
C. Specification of areas of responsibility, such as student
consultation, areas to be taught, and lab or studio

activities.
D. Professional Services Agreenent. Wth the contract, the
individuals will be provided a copy of the departnent's

current procedures pertaining to independent contractors.
Procedur es
Each departnent shall adopt appropriate procedures and criteria
for determning qualifications and for evaluating the perfornmance
of 1 ndependent contractors. These procedures and criteria shall
be subject to the approval of the Dean and the Provost.
Prof essi onal Servi ces Agreenent

| ndependent contractors are bound by those itens specified in the
Prof essi onal Services Agreenent (exanple attached).

Pr of essi onal Servi ces Fee

The anount paid to an independent contractor is determ ned
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through negotiations between the individual, the departnent
Chai rperson, the Dean and the Provost's Ofi ce.

Adopt ed by Academ c Senate 2/19/85
Revi sed by the Academ c Senate 9/24/85

10.

11.

Appendi x V - Quidelines for Scheduling
January 9, 1990

C ass sessions should not be scheduled either before or after a
physiology lab | ecture in room 123B to allow tine for preparation
and clean-up if at all possible.

When matching instructors to courses, the following prioritized
criteria will be followed as closely as possi bl e:

1) nost qualified to teach the course

2) seniority (academ c rank)

3) outside departnent obligations

4) productivity in Departnent/College/ University

5 time involved with night classes, as well as continued
Tuesday- Thur sday schedul es

6) teaching nethodol ogy

Wien conflicts occur, the decision criteria for course
assignnent, time and/or room |location will be based on academc
rank, tenure, service to Departnent/Coll ege/ University.

Al'l MSA core concentration courses should be schedul ed on Monday
and Wednesday evenings in order to accommobdate working adult
students.

Everyone should teach a Monday- Wdnesday- Fri day conbination, or
two 6:30 pmor |ater classes.

Any classes which the departnent offers two or nore sections of
shoul d have at |east one Mnday-Wdnesday-Fri day conbi nation and
t he ot her section a Tuesday- Thursday conbi nati on.

Consult areas for needed offerings.

Establish class size relative to nethods and be consistent with
t he nunber of cards nmade avail able at registration.

Cear assignments with each instructor prior to submssion or
publication so that errors or changes can be rectified.

Do not put too nmuch faith in pre-registration printouts wth
respect to the anticipation of final enroll nent.

One faculty nenber should not teach every Mnday, Wdnesday and
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Friday every senmester while others teach only Tuesdays and
Thur sdays. Schedul i ng shoul d be done on a conputer.

12. Fai rness to students - certain courses which are essential should
be noted in advance when they will be offered, i.e., HES 236 --
every spring senester

13. If HES 390 is offered, it is helpful to coordinate course wth
ot her gerontol ogy courses.

14. The departnent needs to ensure that enough HES 600 | evel courses
are offered for our graduate students and that a proper rotation
of graduate courses are nmade each year.

Appendi x VI - Professional Services Agreenent
CENTRAL M CH GAN UNI VERSI TY

This agreenent specifies the terns by which the undersigned Contractor
shall teach for Central Mchigan University. The Contractor's fee,
course(s) taught, tinme(s) of the course(s) and place(s) of instruction
are specified in the attached letter, which is part of this agreenent.

CONTRACTOR S RESPONSI BI LI TI ES

1. Contractor is responsible for performng the work using
contractor's professional judgnent.

2. Contractor shall be responsible for providing his or her own
location for work such as class preparation, grading papers,
record- keeping and preparation of witten nmateri al s.

3. Contractor shall select the educational material to be used and
shall incorporate in that material those textbooks and other
materials uniformy used in nultiple section courses or which are
ot herwi se part of the departnent's program |[If the sane textbook
is not uniformy wused or part of the departnent's program
contractor shall determne if one should be used and designate
whi ch one.

4. Teach the course(s) agreed to in the attached letter at the tine
and | ocation set for the class, and be available to students for
consul tation, arranged by the contractor in addition to regularly
schedul ed cl ass hours.

5. To submt the final graded class list(s) to the Registrar within
two days of the end of the senmester or session.

6. To abide by all departnent, school/college and wuniversity
policies and procedures pertaining to instructional offerings.

| T 1S MJUTUALLY UNDERSTOCOD:
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1. That the Contractor is an independent contractor and as such w ||

assune all legal obligations, including but not limted to
federal and state taxes. It is further understood that the
Contractor will not be entitled to the University contribution to
Federal Social Security, will not be eligible for benefits from

State Wrker's Conpensation or Enploynent Conpensation, and w ||
not receive any other benefit accorded an enployee of the

Uni versity.

2. That the Contractor, as an independent contractor, is not an
insured party covered by any of Central Mchigan University's
i nsurance policies. Any professional liability protection is the

Contractor's responsibility.

3. That no changes will be nmade in the arrangenents stated in the
attached letter w thout prior consent of both the Contractor and
the University.

CENTRAL M CH GAN UN VERSI TY MAY CANCEL ANY COURSE PRESENTATION DUE TO
| NSUFFI G ENT ENROLLMENT, IN WH CH CASE TH S CONTRACT WLL BE DEEMED
CANCELLED.

CENTRAL M CH GAN UNI VERSI TY CONTRACTOR

Signature

Robert G Franke, Provost

Dat e

At t achnent: Cover Letter
Final O ass List Procedures

3/81; 6/84; Rev. 2/90

Appendi x VIl - Retention of Non-Tenured Faculty Policy

PERSONAL COPI NI ON FORM
(For Col | eagues)

Nane of faculty nenber being eval uated:
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Pl ease rate the above faculty nmenber on the following criteria. Check
the box on each scale which best describes your perception of his
participation. This should be done with conparison of this faculty
menber in relationship to all persons in a simlar group.

S = Satisfactorily
NS = Not Satisfactorily

NI No I nformation
S NS N

Departnment Contri buti ons
Curricul um
Public Service and Rel ations
Prof essi onal Contri butions
(Publications, Oganizations, etc.)
Teaching Ability
Cooperation w th Col | eagues
| nnovati on
Prof essi onal Leadership
Prof essi onal G owt h
I n your opinion, should this person be retained Yes No

(circle one)
Eval uator' s Si gnat ure: Dat e:

Appendi x VII1 - Definitions

1. Regul ar Facul ty

A Full-time tenured - assigned to HEHS 3/4 to full-tinme each
semest er .

B. Part-tinme tenured - assigned to HEHS less than 3/4 time each
semest er .

C. Tenure track faculty - assigned and progressing on designated
tenure track

2. Tenporary Faculty
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A Full-time, non-tenured - 3/4 to full-tine.
B. Part-tinme, non-tenured - less than 3/4 tine.

3. Alternatively Assigned Faculty - departnent perm ssion needed for
assignnment to duties outside the departnent in excess of 1/4 tinmne.
These faculty are not eligible for travel allocations, regular
departnental vote casting, and suppl enental teaching.

4. Voting at faculty neetings for routine business wll include
regul ar and tenporary faculty, unless otherw se desi gnated.

Rationale: Deviation fromContract in

- The departnent needs distinction between "regular" tenured vs.
non-tenured "tenporary" faculty for decision-nmaking which has
long-terminpact on the departnent. Tenured faculty have a deeper
concern. Simlarly, tenure track faculty conprise a segnment with
still different aspirations.

- The contract definition of full and part-tinme is unclear.

- Qur full time definition lends itself to greater concern and
commtment to departnental interests than the 1/2 | oad separation

- Alternatively assigned faculty are often on assignnents that cause
them to conpletely sever thenselves from departnental concerns
and, as a consequence, they fail to contribute to the departnent's
wel fare. It seens only fair then, that they be ineligible for
departnment benefits nor should they have the privilege to cast a
vote on any iSssue.
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